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MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Thursday 26 September, 2024

	Venue:
	Everton HQ, The Royal Liver Buildings 

	Present:

	Forum Attendees – Rob Fisher (RF), Helge Grunnevag (HG), Kate Brown (KB), Sarah Twigg (ST), Jeff Wallner (JW), Matt Brazier (MB), Tony Whittaker (TW), David Wycherley (DW), Clare Miller (CM), Joanne Davies (JD), Barry Williams (BW)

Club Attendees – Christine Edwards (CE), Lee Newman (LN), Mo Maghazachi (MM), Mike Gittins (MG).
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	Welcome and actions from the previous meeting:

ACTION: MM will confirm pricing for the Fan Mosaic with the Forum once it is finalised. 

RESPONSE: MM confirmed that the price of the Fan Mosaic at the New Stadium will be £45. 

ACTION: CE to confirm when all Project Group email accounts have been set up. 

RESPONSE: CE updated that all imagery and email accounts for the Fans’ Forum page of the website will be updated by the end of September. 

ACTION: AC to share the ticketing article ahead of the Southampton fixture with the Forum to promote. 

RESPONSE: The web story was shared and promoted ahead of the fixture and there were no significant issues with access to the stadium on the matchday to report. 

ACTION: LN to add away travel stewards to digital ticketing training when rolled out. 

RESPONSE: This is ongoing. 

ACTION: CE will raise catering issues and questions with Sodexo and report back to the Forum. 

RESPONSE: CE reported that coca-cola is no longer stocked in the kiosks due to the rise in cost price that will be passed on to the consumer. CE added fans can bring in their own soft drinks aslong as they are stored correctly. Flasks are allowed in the stadium aslong as they are a reasonable size and not containing alcohol. CE provided full feedback on email to CM and RF regarding the issues raised with catering. 

ACTION: ST to supply MM with the list of Forum FAQs in relation to the New Stadium when available. 

RESPONSE: New Stadium FAQs are ongoing. 

ACTION: CE to provide an update on the date of the meeting to HG when available

RESPONSE: CE updated that the date for the retail project group meeting with representatives of Castore and Fanatics will be confirmed in the coming days. 

ACTION: CE to speak to the digital team regarding any improvements that can be made to the sizing of the clock on the matchday screen. 

RESPONSE: CE gave feedback to the Digital Team and the size of the font has been enlarged on the stadium screens. BW reported issues with the numbers 3 and 5 looking the same due to the style of font use. CE added the netting in the away section hasn’t changed this season.


	2
	Season Ticket migration

Mike Gittins, Head of Data Science and Insight at the Club, attended the meeting to present the process and communication around Season Ticket migration for the new stadium. 

The Forum discussed the process and provided feedback, which will be used to further define the next steps before communicating to the wider fan base. 

DW requested pricing be kept affordable and not to price part of the fan base out. Cost of living crisis is going on and DW asked the club to reflect this in any pricing plans

No price details were discussed as part of the presentation, but there was an open dialogue on the pricing rationale and the expectations of fans for the new stadium in relation to season ticket prices and pricing categories.

The group raised queries that they have been made aware of regarding people hoping to select seats in person. 

The Forum agreed that the club has completed significant research and detailed analysis to shape the proposed process through the wide range of surveys conducted, which have been supplemented by a review of learnings for new stadium transitions undertaken by other Premier League clubs and fan focus groups. 
 
The group talked about the timeline of communication to fans and encouraged information to be provided as soon as possible via Club channels so fans can get themselves organised for the transition. 

The group raised feedback from fans who wish to continue with a physical season card rather than digital season tickets only. 
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	Aston Villa Away Fixture

Fans who attended the Aston Villa away fixture highlighted several issues regarding stadium entry. LN confirmed the club has sought feedback from Aston Villa to identify the root cause of the issues faced by fans. 
 
LN updated that this experience is not in keeping with the usual match day standard at Villa Park and that there were several unusual contributing factors in terms of stewarding and the entry systems that contributed to the issues encountered, and they shouldn't be expected going forward.
 
It was also noted that Everton fans represented the club impeccably despite the issues encountered at the turnstiles. 
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	Walton Hall Park

MM highlighted some changes at Walton Hall Park for the new season. The Club will now be operating an amended post-match safety and security procedure. MM added that players will now be unable to meet and greet with supporters after the final whistle due to this becoming unmanageable with the growth of the game and attendance. The Club will be releasing further information to supporters ahead of the first WSL fixture and has engaged with the Everton Women Supporters’ Club on the changes. 
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	Mental Health Awareness

The Fans' Forum has been discussing mental health awareness initiatives for the new stadium and as part of Goodison's legacy. These have been put forward to the club and the Forum will work to assist the club in their potential implementation.
 
The ideas include introducing a 'happy to chat' style blue bench at both sites and potential group walks from Goodison to the New Stadium. 
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