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MINUTES OF MEETING
	Meeting:
	Everton Fans’ Forum meeting 

	Date:
	Thursday 25 January, 2018

	Venue:
	[bookmark: _GoBack]Brian Labone Lounge, Goodison Park 

	Present:

	Forum members – Nick Mernock (NM), Annemharie Richards (AR), Ian Ball (IB), Mark Cartman (MC). Ruth Eardley (RE).   Robert Eagleton (REA), Peter Dodd (PD), Gary Evans (GE), Lisa Vaughan (LV), Steve Jones (SJ), Tom Moore (TM)

Club representatives –Mo Maghazachi (MM), Christine Prior (CP), Scott Mcleod (SMc), Richard Kenyon (RK)

Apologies -  Jeanette Salmon (JS), Gill Derbyshire (GD), Bill Carr (BC), Kevin Smith (KS), Lewis Owen (LO), Louis Reed-Foster (LRF) 





	Actions from Previous meeting  

	ACTION: Forum members who would like to be a part of the matchday project team to contact CP or RM. 

RESPONSE: CP to circulate further information on project groups before the next meeting. 

ACTION: RM to report the issues of the leaks in the Gwladys Street roof back to Stadium Operations. 

RESPONSE: RM has reported this to the Operations Team and this issue has now been dealt with. 

ACTION: Forum members to collate Fan Feedback for Sodexo meeting. 

RESPONSE: Item on the agenda to be discussed. 

ACTION: Forum members to send CP suggestions for project groups for 2018. 

ACTION: CP to speak to the partnerships department regarding representatives for SportPesa attending an upcoming meeting. 

RESPONSE: Representatives from SportPesa will be attending the February meeting. 

ACTION: SMc to look at additional options for an alternative voiceover for the video. 

RESPONSE: SMc thanked Forum members for their feedback, the video voiceover was changed in time for the Season Ticket Campaign launch date. 
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	 Sodexo 

NM welcomed Stephen Barker and Paul Hughes from Sodexo to the Fans’ Forum meeting. SB and PH introduced themselves to the group and gave an update on their roles and area of responsibility at Sodexo. SB informed the group that he has been working with Sodexo for five years and recently took up the roll as Retail Manager. PH is currently Interim General Manager and will be working with the team over the next few months to improve the matchday operation.

SB informed the group that he recently worked on improving several areas of the ground catering operation and a big issue that has been highlighted is speed of service for supporters at kiosks. SB stated he had been continuing to monitor this on a game by game basis and it has improved over the last number of games due to the new pint pouring system that has been installed which now pours 4 pints every 4 seconds rather than 1 pint in 7 seconds. RE informed the group that she has noticed an improvement in the queuing in the Upper Gwladys as this has been reported in the past to the Forum. SB continued to update the group on several improvements they should see before the end of the season including new coffee machine boilers and further signage and promotion of contactless payments. 

AR informed the group of a poor customer service experience she received in the Family Enclosure on a matchday by catering staff. PH discussed the issue further and informed the group of what he is focusing on to improve staff training and product knowledge which should improve the customer experience moving forward. PH explained that Sodexo are working to strengthen relationships with local universities and EitC to do a recruitment drive to have a consistent pool of matchday staff as currently consistency of catering staff is an issue up and down the country.   PH will also be working on staff incentives to improve the job satisfaction for staff on a matchday.

 The group discussed product range and pricing. SB discussed ongoing challenges with storage and power supply in the stadium kiosks. Many of the Forum explained that they had previously been on a behind-the-scenes tour with Sodexo on a matchday and are aware of the challenges staff face due to the ages of the stadium. 

ACTION: Forum members to identify who want to be involved in Mystery Shop exercises on a matchday to contact CP/RM 

ACTION: Forum to nominate representative to be the liaison between supporters and Sodexo to report issues that are raised by fans. 
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	New Stadium Update 

RK talked about the Club launching the principles document and survey for supporters to complete regarding the new Stadium project. 

RK informed that the initial response to the survey has been positive. 

RK explained the survey is test the brief and the Club are on the right track at this stage. RK informed the group this is an initial stage for supporters to give feedback and further consultation will take place in the future for supporters which the Forum will be heavily involved in. 
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	The Everton Collection 

RK informed the group that he had a positive meeting with representatives from the Everton Collection and there is now an agreement in place for the Club to access a selection of the Everton Collection. RK stated this will be at organised events and potential displays, an agreement on logistics is currently being discussed. 
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	Recruitment 

NM thanked those members who took part in conducting the interview process for new members. Members stated they felt the standard of candidates was high and felt the process ran smoothly. 
CP confirmed that ahead of the vote closing on Wednesday 31 January there will be further communication via Club channels including emails to the Fans’ Panel, a push notification via the Everton App, social media promotion and information included on the pre-match guide for the Leicester City fixture. 
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	Park End Speaker Issue 
Forum members asked for an explanation as to why there was a loud sound coming from the Park End speakers at the West Brom home fixture. The Forum members who sit in the Park End area raised why it took so long for the issue to be rectified. 
SMc explained there are two systems that operate on a matchday, due to health and safety reasons they couldn’t completely switch off the sound system that was causing the issue which delayed the issue being resolved on the matchday. The sound engineer has been in to rectify the fault and this should not occur in the future. 
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	International Supporters 

The group discussed ideas to have an international supporter presence on the Fans’ Forum. Due to the high number of international supporters applying as part of the recruitment process, the members felt this was something that needed to be addressed. 

The Forum suggested arranging Google hangouts with international supporters to bring them closer to the Forum.
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	Atmosphere meeting 

NM informed the group that himself and IB are attending a second meeting with those supporters who have contacted the Club regarding ideas to improve the matchday experience. TM, RE and LV also expressed an interest in attending. 

ACTION: CP to circulate details to members who want to attend the meeting. 
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	Merseyside Derby Safety Concerns 

PD raised issues he experienced at the Merseyside Derby held at Anfield earlier in the month.  PD and other members who attended the game reported issues on entry to the stadium at both games and stated the attitude of away stewards at the stadium was poor. 

PD wrote to Liverpool Football Club and shared his response with the group. 

RE confirmed that the group had a lot of similar poor experiences reported to them by supporters on social media after the game. 

ACTION: Forum members to collate feedback from Everton supporters and send to CP/GD who will pick up with the Stadium Operations Team. 

Forum members asked if supporters are going to be allowed to bring banners into the away section at the Merseyside Derby held at Goodison Park. Due to displays at past fixtures some Forum members felt checks should be improved or banners shouldn’t be allowed unless the content of the banner is approved by the Club. 
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	Season Ticket sales 

SMc updated the group on current Season Ticket sales. SMc informed the group that there is a 6% increase on where the Club targeted to be at this point on the sales timeline. 

SMc stated that the 12 months direct debit scheme has been popular particularly with the first year Season Ticket holders. 

The forum suggested that it was good to include information for supporters who are wishing to transfer their seats and what the process will be for the renewal period. 
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	Player of the Month lunches 

LV asked if the Club are looking at running any player of the month events or anything similar in the near future. MM confirmed that the events team are currently working on planning events for next season. 

Forum members felt the recently advertised Everton in the Community Gala Dinner was too expensive and it didn’t help with it to go on sale at the same month as Season Ticket renewals. SMc explained that the event is a fundraising event therefore unlike other Club events the event needed to be profitable. 
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	Departing members 

NM thanked SJ, PD, KS & BC for all their work on the Forum for their three-year tenure.  


	AOB
	Holy Trinity Statue 

RK informed the group that the Club are still waiting to hear back from the council regarding their planning permission request and assured the group that he will update them once he receives confirmation. 

Banners around the stadium 

SJ asked if the Club is going to replace the banners that are attached to the posts around the stadium and within the blue mile. SJ reported that many banners are damaged, and some have fallen off. RK stated that it is something the team are aware of and have attempted discussions with the council on having the banners replaced. 

ACTION: RK to update the group on stadium banners at next meeting. 

Smoking in the Family Enclosure 

AH reported that smoking is continuing to take place in the Family Enclosure toilets. This has happened on several occasions this season and AH has reported it to stewards in the area. 

ACTION: CP to inform the Stadium Operations Team and request additional female steward to check the toilets in FE8. 


Holgate/Firmino incident 

Forum members asked the Club for an update on the incident that occurred with Mason Holgate at the recent Merseyside Derby.  RK stated the matter is still being investigated by the FA. 




 
image1.jpeg




