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MINUTES OF MEETING


	Meeting:
	Everton Fans’ Forum meeting 

	Date:
	Thursday 29 March 2018

	Venue:
	Brian Labone Lounge, Goodison Park 

	Present:

	Forum members –  Gary Evans (GE), Ian Ball (IB), Annemharie Richardson (AR), Jeanette Salmon (JS), Lewis Owen (LO), Mark Cartman (MC), Robert Eagleton (RE), Lisa Vaughan (LV), Steve Ely (SE), Mike Thomas (MT), Annemarie Flynn (AF), Kieran Riley (KR).

Club representatives – Christine Prior (CP), Scott Mcleod (SMc), Gill Derbyshire (GD), Rachel Meikle (RM) 

Apologies – Nick Mernock (NM), Louis Reed-Foster (LRF), Tom Moore (TM), Richard Kenyon (RK)




	1 
	Introduction and Welcome 

GE welcomed the group to his first meeting as Chair of the Forum and IB to his first meeting as Vice Chair. 

GE hosted a Workshop session for the Forum members to focus on the Fans’ Forum aims and objectives for 2018. 

ACTION: GE to circulate notes and actions from the Workshop session. 


	2
	Actions from previous meeting

ACTION: NOD to send the details of the international Fans’ Forum applicants to MC.
RESPONSE: Item on the agenda to be discussed. 

ACTION: NOD to keep MC up-to-date with International Supporters’ Club visits to Goodison Park. 
RESPONSE: Information sent to MC and meeting with EvertonUSA set up for April. 

ACTION: CP to work with the Forum to create social media giveaway for Mother’s Day. 
RESPONSE: Mother’s Day competition was well received on social media. 

ACTION: Forum to meet and discuss social media strategy and expansion for 2018. 
RESPONSE: GE to set-up meeting with Forum members. 

ACTION: CP to create calendar of future meeting and circulate to the group. 
RESPONSE: CP to discuss further with GE ahead of circulating further information. 


	3
	Declarations of other business 
GE asked for an update on what Club departments will be relocating to the offices at the Royal Liver Buildings. SMc updated the group on which departments are confirmed to move. Fans’ Forum meetings are to be held at Goodison Park, but the group should discuss this again when the moving date is confirmed. 

AF requested the item ‘Feedback from Chair’ to be added to the agenda moving forward. 


	4
	Terms of Reference 

Group reviewed the Fans’ Forum terms of reference and the following amends were approved for 2018 – 21. 

Title – it was requested that the title of the document is referred to as Everton Fans’ Forum Recruitment. 

4. Membership – number of members to be amended to 15. 

11. Review – Amend to Everton Football Club reserve the right to amend any of the suggested pledges in consultation with the Fans’ Forum. 

SMc informed the group of the members of staff who are in the Club’s Senior Executive Team. 

ACTION: CP to make suggested amends to the Terms of Reference and add to Website. 


	5
	Members feedback from meeting 

IB updated the group on the most recent Stadium Atmosphere project group meeting he attended. IB fed back the ideas that the group discussed at the meeting around starting to introduce supporter flags into the stadium and encouraging supporters to bring banners into Goodison on a matchday (subject to ground regulations). IB updated the group on the change of playlist in the build up to kick-off and discussions around capitalising on the Clubs growing relationship with new supporters in Turkey.  IB informed the group that the Club is continuing to work with supporter group, the Gwladys Street Boys, and ensuring that the space in the Gwladys Street is reserved for them should they wish to carry out future displays. 

SE updated the group on the pre-Merseyside Derby meeting he attended with Club officials and representative from Merseyside Police.  SE gave positive feedback on the Everton representation at the meeting. The meeting gave the Forum the opportunity to feedback issues from the previous experiences that Evertonains had at Anfield and the issues around the approach from stewards and accessing the stadium were discussed. SE updated the group on the stewarding and police operation that will be in place for the fixture at Goodison Park, increased body searches, additional stewards, a team of stewards from Liverpool being present and Police dogs will be in operation at the away turnstiles. IB noted that they also flagged organised late walk-ups that have been discussed on social media by away supporters and how the police will be dealing with that on the day of the fixture. 


	6
	International and regional Supporters’ Clubs 

MC informed the group that after the last meeting he has emailed all of the international applicants that applied as part of the recruitment process. Dialogue has been ongoing with all of the supporters that responded to him and the email was met with a positive response.  

MC has reached out to a number of international supporters’ groups to begin to discuss the possibilities of Skype calls and will work to formulate a schedule of contact opportunities for the Forum. 

MC confirmed that the group will meet with EvertonUSA when they make the trip to Goodison in April. 

MC will continue to work on contacting regional Supporters’ Clubs and will be attending the next Supporters’ Club committee. 


	7
	Event Ideas 

This item was covered in the Workshop session and will form a part of the Fans’ Forum objectives moving forward. 


	8
	Grassroots Football 

IB expressed an interest in the group working with the Club to support grassroots football. With the increase in the local games being called off due to weather affected pitches IB suggested working with local football teams to offer the Club's facilities to host fixtures. 

ACTION: GD to introduce IB to representative from EitC. 


	9
	Subsidised Travel 

AR asked that with any arrangements to benefit travelling supporters with subsidised travel can the Club also make arrangements to ensure that those supporters traveling to away fixtures by car and train also benefit. It is felt that as the Club have been supporting with travel on a number of occasions over the past three seasons it is now a case of the same supporters benefiting from it. 

CP confirmed that this is something the Club is aware of and will be taking into consideration for future opportunities. 


	10
	Stadium Consultation Sessions 

SMc discussed the format of the upcoming Stadium Consultation Workshops. The group recapped roles and responsibilities and the content that would be discussed at the sessions. 


	11
	Twitter Questions 

Newcastle Refunds 
GD confirmed that supporter refunds for travel and accommodation will be looked at on a case by case basis by the Fan Based Services Team. Match tickets for this fixture can be refunded trough the Fan Centre. 

Direct Debits 
GD confirmed that the financial ruling has changed therefore Premium Credit now need to ensure every supporter has a credit check in order to take out their direct debit. 

StubHub
[bookmark: _GoBack]KR raised an issue that was sent to the group regarding StubHub ticket pricing and frustrations that supporters have when seeing how quickly tickets are posted on the site for high prices as soon as a game is sold out. GD confirmed that the ticket price cap for StubHub remains at £150. GD informed the group of issues that have taken place at the past few home games regarding ticket collections for tickets purchased on Stubhub, this is something the Club are working on with StubHub to rectify. 

ACTION: GD to send updated StubHub figures to GE. 
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