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MINUTES OF MEETING


	Meeting:
	Everton Fans’ Forum meeting 

	Date:
	Tuesday 26 June, 2018. 6:00pm-7:30pm. 

	Venue:
	The 85 Lounge, Goodison Park 

	Present:

	Forum members –  Ian Ball (IB), Annemharie Richardson (AR), Jeanette Salmon (JS), Robert Eagleton (RE), Lisa Vaughan (LV), Mike Thomas (MT), Annemarie Flynn (AF), Nick Mernock (NM), Louis Reed-Foster (LRF), Tom Moore (TM),

Club representatives – Christine Prior (CP), Scott Mcleod (SMc), 

Apologies –Richard Kenyon (RK) Gary Evans (GE), Kieran Riley (KR), Lewis Owen (LO), Steve Ely (SE), Mark Cartman (MC), Mo Maghazachi (MM), Ruth Eardley (Rea), Kieran Riley (KR) 




	1 
	Introduction and Welcome 

IB offered GE apologies to the group and informed them that in his role as Vice Chairperson, he will be leading the meeting. 


	2
	Actions from previous meeting

ACTION: CP to contact MC to plan post-match activity at the Southampton fixture.

RESPONSE: CP confirmed that the Engagement Team offered for representatives of the Forum to host a Skype chat with an international Supporters’ Club after the Southampton game, but MC confirmed the Forum wanted to roll this out next season. There was activity taking place on the pitch involving children post-match, so time frames were also limited on this occasion. 


	3
	Declarations of other business 

The Holy Trinity Statue 

AR asked for an update on the Holy Trinity Statue. 

ACTION: CP to email Forum update from Richard Kenyon.  

Fan Wall 

IB updated the group on how he is managing the supporter communication on the Fan Wall on the Everton app. IB informed the group that it is becoming increasingly frustrating due to the behavior of a minority of supporters who use the service. IB and SMc suggested that they catch up separately regarding individual cases. 

	4
	Member feedback from meetings 

IB updated the group on the Forum Communications Project group meeting held at the Club and attended by MM (Senior PR Manager). At the meeting the Forum discussed ideas on how to expand the Forums presence across social media and grow followers. IB confirmed numbers for the new Instagram page are going well.  The Forum also discussed raising their profile through local and fan media. 


	5
	Heritage Society 

IB welcome Brendan Connolly (BC) from the Heritage Society to the meeting. BC gave the group an overview on the work of the Heritage Society and what they do; the group where formed by David France in 2008 who is now life president of the society and their patron is Neville Southall. The group actively promote Everton’s History, liaise with the Everton Collection and offer historical advice regarding the Club, as well as working on a number of grave dedications of former players throughout the year. The Society also work closely with Kit Aid to collect donations of kit from supporters to send to other countries in need. On a matchday the group manage the upstairs floor of St Luke’s church where they have displays of Everton’s History. A number of years ago the group also worked with the Football League to secure Derek Temple a League Championship Medal. 

BC stated that Richard Kenyon (Director of Marketing, Media, Communications and Community) is a great support to the Heritage Society often attending meetings and supporting the group in their work. BC confirmed that the Heritage Society are currently helping the Club in providing historical items for display in the new office space at the Royal Liver Buildings. 

Members of the Forum asked about the structure of the membership of the Society and if it is possible for any support to join. BC confirmed that is something the group are looking at, as currently only supporters with an area of expertise are considered for the group. The group raise money from selling old matchday programmes and other small items, which helps support their work but are also supported by the Club who often contribute to support the group. 


	6
	2018/19 Fixtures 

The group discussed the announcement of the 2018/19 fixtures. Members of the Forum queried how a random process has selected the Club to not have a home game on boxing day since 2014 and be away for the first and last season again. 

SMc confirmed there is an article on the Premier League website which explains the process that the Forum can share with supporters. 

ACTION: SMc to send link to the Premier League article with IB. 


	7
	Pre-Season Plans 

The group discussed the pre-season fixture in Portugal that was announced earlier that day. The group queried whether there will there be any additional games. SMc stated conversations are still ongoing and there is nothing that can be confirmed at this stage. 

The group asked whether the Club will be looking to support fans travelling to and from the Estadio Algarve for the Algarve Cup due to difficulty accessing the stadium.

[bookmark: _GoBack]ACTION: SMc to look into this


	8
	Away Kit and Third Kit 

SMc confirmed that the Away kit will be launched mid/end of July with the third kit following in August. 


	9
	Stadium Update 

The group asked for an update on the New Stadium and stated that this is the most frequent question asked to the Forum. The group feel that supporters are questioning when the next update will come as at the Stadium Workshops, Dan Meis stated more information will follow in a few weeks. 

SMc stated that whilst there is no update that can be given at the moment progress is being made and it is positive. Supporters should also take positivity from the Club appointing a Stadium Project Director within the Clubs new Leadership Team that was announced earlier this month. 


	10
	Fans’ Forum events with new management 

The Forum asked what the process will be under the new management with regards to fan events with First Team players. The group asked if there would be a possibility to arrange a meeting with the new manager, SMc asked the group to think of what the objective of the meeting is, and this will be something the group can work on together. 


	11
	Retail Project Group 

Members of the group asked when the group can start the retail project group with Fanatics as they are eager to get the first meeting underway. CP confirmed this is something that will start at the beginning of the season and MM is in communication with Fanatics 

ACTION: CP to confirm date of meeting for retail project group to Forum members. 


	12
	Club Items 

Club Pledges 

SMc confirmed that at the next meeting the Club will share the Being the Best Club pledges and Forum involvement with the group. 

Tea for Fans 

CP explained that Suzie Parker (Events Manager) has been working with the representatives at St Luke’s Church to re-open Tea for Fans on a matchday next season.  All relevant documentation including fire and risk assessments are now up to date and the Club will be helping with the running of the facility, so all safety regulations are met. CP asked the Forum if they would like to host the room on a matchday, which will give them a base to engage with fans pre-match. There is also scope for further involvement for members of the group to assist with the set up including painting etc. to ensure the room is ready for the Valencia game. 

ACTION: Fans’ Forum to discuss how the running of Tea for Fans can work for the group. 

Club Website 

SMc explained to the group that the Club is currently experience issues with the Official Website. SMc informed the group that the Club are in the process of changing website providers and asked the group to review a selection of websites that are managed by two web providers. The Forum were asked to look for ease of navigation, search functionality and ease of use across all platforms. 

ACTION: Forum members to send SMc feedback on the list of websites provided by Friday 29 June. 


	
	AOB 

Date of next meeting 

TM informed the group that the date of the next meeting will fall on the same day as the Blackburn pre-season friendly. CP confirmed the staff are likely to be located in the Liver Buildings for the next meeting. 

ACTION: CP to send location and date of next meeting to GE and IB. 

Angry Bird Egg Cup 

CP thanked KR for his help and support at the Angry Bird Cup at Goodison Park in May, KR gave up his bank holiday to support the Fan Engagement Team with the event and was a great help on the day. 
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