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MINUTES OF MEETING


	Meeting:
	Everton Fans’ Forum meeting 

	Date:
	Tuesday 24 July, 2018. 6:00pm-7:30pm. 

	Venue:
	The Blue Base, Salop Street. 

	Present:

	Forum members – Gary Evans (GE) Ian Ball (IB),Robert Eagleton (RE), Mike Thomas (MT), Annemarie Flynn (AF), Tom Moore (TM), Kieran Riley (KR), Lewis Owen (LO), Steve Ely (SE), Mark Cartman (MC), Ruth Eardley (RE), 

Club representatives – Richard Kenyon (RK), Scott Mcleod (SMc), Christine Prior (CP), Rachel Meikle (RM), Rachael Lomax (RL). 

[bookmark: _GoBack]Apologies – Nick Mernock (NM), Annemharie Richardson (AR), Annmarie Flynn (AF), Lisa Vaughan (LV), Louis Reed-Foster (LRF), Jeanette Salmon (JS). 




	1 
	Actions from previous meeting 

ACTION: SMc to share link to Premier League article regarding fixture selection with the Forum. 

RESPONSE: SMc shared the link to article with the group which has now been shared on social media. 

ACTION: SMc to investigate the post-match travel arrangements for supporters travelling to the pre-season friendly in Portugal. 

RESPONSE: SMc explained that the Club contacted the event organisers on several occasions for further information but the information that was provided was limited. Forum members who attended the fixture explained that a lot of supporters had already organized their own travel on supporter coaches, as they knew that travel post-match would be challenging. 

ACTION: CP to confirm date of meeting for retail project group to the Forum members. 

RESPONSE: CP explained that this is still ongoing. Representatives from Fanatics are keen to have the Forum involved and are looking at key projects the group can continue to inline with producing product lines etc. 

ACTION: Fans’ Forum members to discuss how the running Tea for Fans can work for the group. 

RESPONSE: Item on the agenda to be discussed. 

ACTION: Forum members to send SMc feedback on the list of websites provided by Friday 29 June. 

RESPONSE: SMc thanked the Forum for their feedback, adding that it was a useful exercise for the Digital Team. 


	2
	Declarations of other business 

No items of other business were declared for the agenda. 


	3
	The Blue Base / DAO introduction 

GE introduced Rachael Lomax (RL), the Club’s new Disability Access Officer, to the meeting. 

RL welcomed the Forum members to the Blue Base and gave the group an overview of how the facility will be used on a matchday as an access provision for our disabled supporters. RL thanked IB and AF for attending the focus group sessions with supporters to discuss the set-up of the facility, membership and the capacity of the building, which has been confirmed as 150 people. RL explained that as well as being fully accessible, the facility also has a sensory room. RL confirmed that all of the details on membership have been communicated and the uptake has been high. RL confirmed that the membership applications were accepted from Season Ticket holders to reward our most loyal supporters. The group discussed non-matchday events and how the facility can be hired for functions, which EitC will be managing. 

RL gave an overview of her role to the group and gave an update on the work being carried out in the Sir Phillip Carter Park Stand, which is on track to be ready for the first game of the season. RL invited IB and AF to attend a viewing of the new facilities at the Valencia fixture. 


	4
	Chairs Feedback from meetings 

GE confirmed that he attended a meeting regarding Safe Standing at the Winslow Pub, the meeting was an information evening and allowed supporters to view examples of how the safe standing would work in a stadium. GE added that although the meeting was useful, it was poorly attended. 

GE updated the group on a meeting he had at Goodison with SMc and CP in June. GE gave updates on the Fans’ Forum working document and progress in each area, including matchday programme information and posters for concourse, including Forum details. 

The group spoke about having a representative at the next Supporters’ Club Committee meeting and MC confirmed that he will be attending their next meeting, which is due to take place in August. 

GE confirmed that the Forum will be supporting with the running of Tea for Fans at St Lukes Church on a matchday and asked the members to get back to him with their availability. 

ACTION: GE to produce matchday rota for Tea for Fans.


	5
	Kit Sales & Pricing 

RE queried the pricing and sizing available for the children’s goalkeeper kit. CP explained that the children’s goalkeeper kits are not sold as a mini kit are for infants and babies, as unfortunately historically there hasn’t been the demand for them to be produced in those children’s sizes. 

CP confirmed that the feedback has been passed to Fanatics who are currently in the process of reviewing offers to Season Ticket holders and the wider pricing structure, so this can be considered for future planning. 


	6
	The Holy Trinity Statue 

RK confirmed to the group that following on from the positive planning decision, the Club are hopeful that the statue will be in place by the end of the year. 

RK informed the group that the delay on the planning application was regarding a reconfiguration of the road and area around Goodison Place. 

The group discussed revealing the statue and potential ideas to fit in around a home fixture would be ideal. REA asked if additional features like fan plaques and lighting are being considered as part of the final design. RK confirmed that this is all being taking in to consideration. 

The Forum asked if there could be artistic impressions of the design shared at a future meeting and RK confirmed that these will shared with the group as soon as possible. 


	7
	Stadium Update 

MC ask when the next update from the Club will be regarding the New Stadium project, the group felt that supporters are starting to get nervous that there is an issue and rumours are starting to circulate on social media. 

RK confirmed that things are moving but we can’t be specific on timescales, as we don’t have control over certain processes relating to the project.  The Forum stated that due to the information that was given at the consultation workshops, supporters expected to see images by now, RK explained that renders are still being worked on post-workshops and will be shared when the Club is in a position to do so. It would have been unwise to commit to dates of release in the workshops as there was still lots of processes to go through and consultations with other stakeholders relating to future planning processes. RK stated that fans should be reassured that we are committed to getting to Bramley-Moore Dock as soon as we possibly can, and information will be shared with supporters when the time is right 


	8
	Fans’ Forum Events 

The group discussed ideas for Fans’ Forum events throughout the season and potential guests that could take part.  

MC confirmed that he is attending his first Supporters’ Club Committee meeting in August and after the meeting will discuss a plan to visit different Supporters’ Clubs with the group. 


	9
	Project Groups 

CP spoke to the group about continuing the matchday atmosphere meetings with supporters that began last season. The group agreed that this would be a good start for a project group and IB offered to set up on behalf of the group. 

ACTION: CP to share details of supporters with IB to set up project group meeting. 


	10
	Club Items 

Staff Structure Changes 

SMc updated the group on a recent re-structure around the departments within the Club. SMc explained that the Engagement department will now be made up of the Fan Engagement, Events, Fan Based Services and Fan Centre teams and he will continue to lead the department. This has resulted in the PR and Digital teams moving into the Media and Communications department, all teams continuing to work closely together. GD will be taking up the role of Head of Service Standards in the Operations Team working with Rachael (DAO) and Rachel (SLO) to continuously monitor the standards of service the Club gives to supporters. 

The group congratulated RK on his new role as CEO of Everton in the Community and the announcement of the Clubs new leadership team.  


	11
	Twitter Questions 

IB stated that the main issue raised on the Forum Twitter account is in relation to log in issues for the streaming of pre-season fixtures. SMc explained that the Club had tested the log in and access to the microsite for the pre-season streaming and, in all tests, everything worked fine. However, due to issues that occurred on the evening of the Bury game, the Club put in place a solution for the pre-season games onwards. This caused some supporters to experience log in issues that were dealt with on an individual basis by the Fan Based Services team. The Club also sent out various confirmation emails to supporters ahead of each fixture with log in details and advice. 


	12
	AOB 

CP confirmed that the next meeting will take place at the new Everton Offices at the Royal Liver Building and CP will liaise with GE over the date. 
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