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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum meeting 

	Date:
	Monday 17 December 2018. 6pm-8pm. 

	Venue:
	Brian Labone Lounge, Goodison Park

	Present:

	Forum members – Gary Evans (GE), Ruth Eardley (RE), Annmarie Flynn (AF), Jeanette Salmon (JS), Mike Thomas (MT), Kieran Riley (KR), Lewis Owen (LO), Steve Ely (SE), Robert Eagleton (REag), Tom Moore (TM), Mark Cartman (MC), Annemharie Richardson (AR), Lisa Vaughan (LV), Louis Reed-Foster (LRF) 

Club representatives –Scott Mcleod (SMc), Rachel Meikle (RM), Niall O’Donnell (NOD)

Sodexo representative – Stephen Barker (SB)

Apologies – Ian Ball (IB), Nick Mernock (NM), Christine Prior (CP)
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	1 
	Actions covered in October meeting*

ACTION: GE to review last year’s recruitment process and pick this up with CP.
RESPONSE: Item on agenda to be discussed.

ACTION: GE to speak to CP about the Fans’ Forum matchday location. 
RESPONSE: Item on agenda to be discussed.

*The November meeting was cancelled due to the Forum supporting with facilitating the Fan Event at the Royal Liver Buildings as a part of the 2018 Blue Crimbo campaign. 



	2
	Sodexo Catering Update

SB attended from Sodexo and gave an update to the group, explaining that systems are continuously being reviewed and numerous training days have been introduced to improve service. 

SB mentioned that there are now 14 ‘bottom up’ units installed within Goodison Park, Coors is now available in all areas and burgers have been reintroduced. Additionally, vegan, vegetarian and gluten-free options are being worked on and efforts have been made to offer different food items based upon different kick-off times.

RE explained that the biggest issue is cost, whilst AR added that there should be more deals for kids. AF asked if a representative from Sodexo could present their investment strategy to the Forum. SB agreed to ask about this.


	3
	People’s Place Events

SMc explained that there is a £1million target for the People’s Place and that it would be great if the Fans’ Forum could lead on events to raise money for the project. The group discussed a charity 5k run.

Both JS and GE had attended the supporter group meetings regarding the People’s Place, but GE asked if other Forum members would like to attend in future, as JS is due to leave the Forum next month. GE added that it is important to maintain the Forum’s presence at the meetings.


	4
	Future Events
The group discussed future Fans’ Forum events. MC explained that the format could be similar to the Fans’ Forum presents that the group have done in the past. GE asked whether the Club could propose dates that the Forum could work around and asked about player availability. TM suggested that it may be worth looking at who is scheduled for upcoming legends tours and tying an event in with the dates that legends are over for tours. 

ACTION: SMc to look into an event date and upcoming legends tours.


	5
	Update on RM’s role

RM updated the Forum on changes in her role and explained that she is now based within the Fan Engagement team, working under SMc and CP, which will result in more involvement with the Fans’ Forum. 


	6
	EITC Fundraising 

JS explained that a steering group is being set up for fundraising with Club representatives from fundraising, lotteries and partnerships. JS suggested that the Forum sets a fundraising target and have a representative in the group.

GE suggested the Forum have two clear project groups – one for events/communications and one for fundraising. 


	7

	Fans’ Forum Recruitment

GE informed the group that the scoring is now complete and the final shortlist for interview has been created. GE confirmed that the interviews will take place between 7 – 9 January. 

GE mentioned that AR has reapplied but that RE, LO and JS have decided not to reapply to be members of the Forum. MC also informed the group of his decision to step down from his role on the Forum.


	8
	Matchday Presence 

The group discussed their matchday location, having been based in the Matchday Hub, St Luke’s and the Blue Base in recent weeks. The group wanted to engage with the largest number of fans possible and discussed different options as there is a limited audience in the venues on a matchday. TM queried whether there may be better opportunities such as attending meetings with fan groups, shareholders and the Supporters’ Club Committee. 

The group agreed to re-evaluate their matchday role at an events/communications meeting week commencing 14 January and therefore not have anyone on the rota for the Lincoln City and Bournemouth fixtures.

The group also discussed fundraising on a matchday. AF suggested that the Forum needed to be conscious not to be seen as a fundraising arm of the Club. GE agreed and asked that the Events/Comms group (Item 6) look closer at future matchday presence ideas.


	9
	Disabled Access to Goodison Park

SE raised that on matchdays cars are parked on the kerb/pavement on the way to GP from the Blue Base, which has resulted in difficulty for disabled fans, particularly those using wheelchairs. 

ACTION: RM to liaise with the police and council to resolve the issue. 

	10
	Premier League Payment

The Forum challenged the payment that was paid to Richard Scudamore. SMc explained that the Premier League is the most supported league in the world and Richard Scudamore played an integral role in its growth. However, it had been for the Premier League - not the Clubs - to make the decision on this because it is a central cost not taken directly from clubs.  GE commented that this was not communicated well by the PL.


	11
	Away Travel Offer

GE raised that Aston Villa have an offer with Virgin on train travel for away fans and asked if the club were exploring similar links. SE also asked about the possibility of the Club chartering a train. SMc explained that the Club have held numerous conversations with Virgin over the years but there are lots of difficulties with scheduling and chartered trains are extremely expensive. The Forum asked to be updated on any future developments.


	AOB
	General Meeting

The Forum discussed having a presence in the foyer at the General Meeting, which is due to take place on Tuesday 8 January. SMc explained that it will be a good opportunity for shareholders to speak to the Forum and other fan groups. The group agreed that they will have representatives at the event. 

Sanitary Products
AR raised issues with sanitary products in the toilets being damaged. RM explained that this is being monitored and that the cleaners restock the products before and after every fixture. 

Missing Credits
AR informed the group of an issue at the turnstiles away at Southampton, which resulted in the credit for the game not being received. 

SMc explained that the system does not allow for credits to be added retrospectively and all issues should be identified on the day of the game. SMc added that the Fan Centre have been made aware of the issue and will work with the fans impacted by this.

Holy Trinity Statue
Forum members asked for an update on the Holy Trinity Statue. SMc explained talks are ongoing and that he is currently awaiting on update from Stadium Development Director, Colin Chong. 
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