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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum meeting 

	Date:
	Tuesday 23 October 2018. 6pm-8pm. 

	Venue:
	Everton HQ, The Royal Liver Buildings

	Present:

	Forum members – Gary Evans (GE), Ruth Eardley (RE), Nick Mernock (NM), Annmarie Flynn (AF), Jeanette Salmon (JS). Mike Thomas (MT), Kieran Riley (KR), Lewis Owen (LO), Steve Ely (SE), Robert Eagleton (REag), Tom Moore (TM).

Club representatives – Richard Kenyon (RK) Scott Mcleod (SMc), Mo Maghazachi (MM), Niall O’Donnell (NOD)

Apologies – Ian Ball (IB), Mark Cartman (MC), Annemharie Richardson (AR), Lisa Vaughan (LV), Louis Reed-Foster (LRF) Christine Prior (CP)



	1 
	Actions covered in October meeting

ACTION: SMc to confirm timings for DBB to be interviewed for podcast by GE. 
RESPONSE: GE confirmed that the podcast is due to be recorded on 9 November at USM Finch Farm.

ACTION: SMc to update GE with any updates on the Holy Trinity Statue project
RESPONSE: SMc explained that due to scheduling of highway changes there is currently no further update on the Holy Trinity Statue project.

ACTION: CP to share confirmed dates for the Fanatics Christmas filming with the Forum. 
RESPONSE: Forum members TM, SE and KR are due to attend the filming.

ACTION: CP to share Club feedback on event proposal with MC and GE. 
RESPONSE: NOD explained that there is a meeting internally this week to go through the proposal. 

ACTION: CP to inform the Stadium Operations team of the reports of smoking in the Family Enclosure toilets. 
RESPONSE: CP had picked this up with the Stadium Operations team and emailed AR regarding this. 

ACTION: Forum members to share social media messages to encourage other supporters to help with Noah’s fundraising campaign. 
RESPONSE: Item on agenda to be discussed.


	2
	Fans’ Forum Video

GE informed the group that he met with Head of Media, Brian Doogan at USM Finch Farm regarding creating a video for the Fans’ Forum. LO has since emailed Digital Manager, Matt Gamble about this and explained that the Forum are happy to be led by the Digital team on the content used. SMc explained that this will be picked up internally by the Engagement team and the video has been briefed in. 


	3
	People’s Project

MM explained that the People’s Project encompasses both Bramley-Moore Dock and the Goodison Park legacy together.  MM informed the group that the press release for the next stage of the project, the formal public consultation, will be released on Wednesday evening. 

MM emphasized the importance of the consultation in proving that Bramley-Moore Dock is the principle and only site for the new stadium. MM added that this is the first of a two-stage process, the second of which is the design phase, where images will be shared of the stadium design in Summer 2019. 

MM informed the group that a consultation vehicle will be travelling for 17 days in different locations, spanning a wide geographical area across Liverpool and the Wirral from 15 November – 1 December. In addition, there will also be a fixed exhibition at the Blue Base from Monday-Friday, which will be focused on L4 and the Goodison Park legacy. MM added that it would be great to have the Fans’ Forum involved. 

RK explained that previous consultations have been for important engagement with fans but that this latest consolation is a requirement for planning application. RK added that it is important that every Evertonian completes the survey, even if they have completed other surveys in the past.

JS asked if there was a target number for the survey, but MM explained that the more people involved, the better. MM informed the group that the survey will be available for anyone to fill in. TM mentioned that making the social-economic case is key.

RE offered to hand out surveys outside of Goodison Park on a matchday. Forum members agreed that this would be a good opportunity to encourage match-goers to complete the survey and answer any queries they may have. 


	4
	Season Ticket Renewal Process 2019/20

SMc explained that pricing options are currently being presented to the Board and that we should have more details in the next week or so.

SMc informed the group that there will be promotion around auto-renewal in the first week of December, with Season Ticket holders having the option to ‘opt-out’ within 6 weeks. SMc added that those who wish to continue with the scheme do not need to do anything.


	5
	Everton in the Community Fundraising

JS suggested that the Forum need to have a more concerted effort on fundraising and set a target to support with the People’s Place fundraising. 
JS suggested a working group of 4-5 Forum members to help JS and REag. GE suggested that the retail project group could help with fundraising and asked Forum members to let JS know if they wish to be involved. 

JS suggested a ‘text to donate’ number to encourage donations. REag asked if a donation option could be added to Season Tickets. SMc explained that the Club are already looking into this. 


	6
	Fans’ Forum Recruitment

The group agreed to review the questions that were on last year’s application form. NOD asked the group to let the Club know about representation and if there are any specific groups they want to make reference to in the story as it is due to go live a week today. The group also discussed international fans applying to be on the Forum and the logistics involved in them becoming Fans’ Forum members.

ACTION: GE to review last year’s recruitment process and pick this up with CP. 


	7
	Matchday Presence 

GE suggested expanding beyond the current location of St Luke’s Church, particularly when assisting with the People’s Project consultation, to reach more fans. RE suggested that the matchday rota should be planned 4 games ahead. GE to speak to CP about the venue on a matchday.

ACTION: GE to speak to CP about the Fans’ Forum matchday location. 


	8
	Future Meetings

Members agreed that the final Thursday of each month at 6pm for future meetings.  NOD mentioned that the next meeting is due to take place on Thursday 29 November at 6pm in the Royal Liver Building.

Forum members also queried if there would be a Christmas meeting, as per previous seasons.


	AOB
	Pre-Match Music

RE questioned why the music was still playing whilst the game was being played after half-time at the Crystal Palace fixture and asked if the referee waits for the music to stop before kicking off. SMc explained that there are very specific timings due to games being broadcast and that the referee is given the signal by the Premier League match manager to start the game.

Police Presence

[bookmark: _GoBack]AF asked why there was such a high police presence at the Crystal Palace fixture. SMc explained that there has been heightened security all season, with armed police at every game. 
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