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MINUTES OF MEETING

	Meeting:
	Fans’ Forum 

	Date:
	Monday 23 June 2025

	Venue:
	Everton HQ, The Royal Liver Building

	Present:

	Forum Attendees – Rob Fisher (RF), Sarah Twigg (ST), Tony Whittaker (TW), Joanne Davies (JD), Barry Williams (BW), Helge Grunnevag (HG), David Wycherley (DW), Kate Brown (KB), Jeff Wallner (JW), Clare Miller (CM)

Club Attendees – Scott McLeod (SMc), Lee Newman (LN), Mo Maghazachi (MM), Adam Clark (AC)

Apologies - None 





	1 
	Welcome and actions from the previous meeting:

RF opened the meeting. 


	2
	TICKETING

Match ticket pricing
Club updated the Forum on the success of measures put in place to tackle ticket touts and bots for the final home fixture against Southampton, adding that learnings from that match will help shape ticket processes for 2025/26.  

Forever Blue membership scheme
The Club confirmed a ballot process will be used to allocate tickets to Forever Blue+ Members to ensure a fair process for all Members wanting to access tickets, and also to help identify and combat touting. 

It was explained that a credits or points-based system would not be used owing to past feedback that supporters do not want the ticket process to be a “closed shop” and that all supporters qualifying for the initial priority window should have an equal chance of obtaining tickets, irrespective of previous attendance that season.
 
Social mobility ticket scheme
The Club sought feedback from the Forum on a proposed scheme that would see a limited number of tickets ringfenced for certain home fixtures to allow groups and organisations that engage with the Club and Everton in the Community to give individuals from underprivileged or underrepresented backgrounds access to tickets that they might not otherwise have. 

Additionally, the Forum proposed that the Club could introduce a lower-price ticket category for midweek league and early-round cup fixtures to ensure matches at Hill Dickinson Stadium remain affordable for all.

Ticket transfer and resale 
In response to a question from the Forum, the Club confirmed that Season Ticket Members will continue to have the option to transfer their Season Ticket seat to Forever Blue+ or Forever Blue Members, or to list their ticket for resale. 


	3
	
HILL DICKINSON STADIUM 

App testing
The Forum asked for an update on the Hill Dickinson Stadium app. The Club explained that rather than a bespoke app being created for the stadium, the roll out of new app functionality on the Official Everton App was already under way. Supporters are advised to keep an eye out for - and install - new updates to ensure they have access to the latest functionality. More information on the functionality and how it can be used on a matchday will be communicated ahead of the first game of the season.

Opening fixture plans
The Club asked the Forum for their thoughts on the matchday rituals and pre-match activity from Goodison Park that they would want - or expect - to see at Hill Dickinson Stadium and discussed proposed changes and/or additions to activity during ‘The Countdown to Kick-Off'. Ideas to mark the first Premier League fixture at the new stadium were also discussed.

The Forum raised whether matchday themes would return for 2025/26. The Club advised that there would not be themes for every matchday but that some of the more popular themes from last season may return on an ad-hoc basis. 

Retail opportunities
The Club said it would feed back to the relevant department(s) a Forum proposal to explore an official retail product to mark the first competitive fixture at Hill Dickinson Stadium. 

Gary Speed mental health bench
The Club said it would move forward with proposal from the Forum to introduce a ‘mental health and wellbeing bench’ at Hill Dickinson Stadium following their successful implementation elsewhere in the city/UK, with the suggestion being that the bench could honour the memory of Gary Speed. 

ACTION - Forum members to look at words for a plaque 

Branding
The Forum asked for an update on the branding of Hill Dickinson Stadium. The Club confirmed that the installation of branding would begin imminently and that branding of the stadium would be an ongoing project. 


	4
	GOODISON MATCHDAY IDEAS

Following a request from the Club, the Forum presented ideas to enhance Everton Women matchdays following their move to Goodison Park. 

ACTION - Forum to share their detailed ideas with the Club in writing ahead of the next meeting.

The Club explained that incoming Everton Women CEO Hannah Forshaw is keen to consult fan groups on ways to encourage fans to attend fixtures at Goodison Park and that a workshop or working group will be created. The Club plans to regularly seek feedback on the matchday experience at Goodison Park and said that new ideas and initiatives will be trialled as the offering evolves. 



	5
	TRANSPORT WORKING GROUP FEEDBACK

RF updated on the latest meeting of the Transport Working Group, reiterating that a new bridge to support with access to Sandhills station is expected to be open for the pre-season friendly against AS Roma on Saturday 9 August and that Merseyrail and local authorities will continue to review footfall through the station on matchdays and implement procedure changes if necessary. He added that local authorities were keen to stress that the transport plan will continue to evolve over the coming years as the area around the stadium develops. 

The Club confirmed that an updated travel and transport guide will be communicated on Club channels ahead of the Roma fixture and sent directly to match ticket purchasers ahead of each home match. The Club also said it will continue to work with fan groups and local/fan media to communicate important travel and transport information to supporters.


	6
	RECRUITMENT 

The Club and Forum discussed continued promotion of the Forum recruitment process ahead of the application deadline on Friday 27 June. It was agreed that shortlisting and a fan vote will take place in July. 


	7
	OFFICERS 

The Forum confirmed that, following a vote of members, BW is to take over as Forum Chair for the 2025/26 season, with ST and DW to be Vice Chairs. RF congratulated all the officers on being elected to their roles.


	9
	AOB

The Forum raised whether the Club would be considerate of supporters who may be in the USA for the Premier League Summer Series when setting the on-sale date for tickets for the first Premier League game of the season at Leeds United. The Club confirmed it would review its options with this in mind. 

RF thanked JW for his three-year tenure on the Forum, noting his contribution to the International and Her Game Too working groups. 

SMc, on behalf of the Club, thanked RF and JW for the time and commitment they have given to meaningful engagement with the Club whilst on the Forum, wishing them well for the future. 

The Club suggested that the July meeting date is reviewed and amended to allow for new Forum members to attend. 

ACTION – Forum to review and propose new date.

RF closed the meeting. 
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