 
	Meeting: 
	Everton Fans’ Forum meeting  

	Date: 
	Thursday 19 December, 6 - 7pm  

	Venue: 
	USM Finch Farm  

	Present: 
 
	Fans’ Forum Attendees - Nick Mernock (NM), Annemharie Richardson (AR), Lisa Vaughan (LV), Annmarie Flynn (AF), Robert Eagleton (RE), Ian Ball (IB), Steve Ely (SE), Louis Reed-Foster (LRF), Jazz Bal (JB), Paul Quirk (PQ), 
  
Club Attendees - Rachel Meikle (RM), Christine Prior (CP), Scott Mcleod (SMc) 
 
Apologies - Tom Rowell (TR), Tom Moore (TM), Kieran Riley (KR), Jan Syme (JS), Mike Thomas (MT)  


 
	1  
	Actions covered in the last meeting:   
 
ACTION: Fans’ Forum to test the embedded link included in the recruitment story. 
 
RESPONSE: Fan’s Forum tested embedded link and no issues where found.  
 
ACTION: RM to pick up Matchday programme seller query up with the Content Team ahead of the next home fixture. 
 
RESPONSE: CP confirmed the programme publishers are bringing in a third-party company to assess the sales arrangements inside the stadium and this will take place at the Arsenal Fixture.  
 
ACTION: CP and RM to internally discuss future event plans with the Events Team and to supply updates at the next Fans’ Forum meeting. 
 
RESPONSE: RM discussed future fundraising events with EitC Fundraising Team over the possibility of a February event to raise money for the Peoples Place.  
 
ACTION: CP to pick up matchday music options ahead of kick-off in the stadium bowl with the Events Team. 
 
RESPONSE: CP has arranged a meeting in the New Year with the Events Team and matchday DJ to discuss further. 
 

	2 
	Everton Rewards Scheme 
 
Since the launch of the new Everton Rewards Scheme members of the Forum have monitored the user experience and noted feedback for the Club to investigate. LV updated that after trying to use her reward points, she found that other reward options where supplying with better deals.  
 
ACTION: SMc asked the Forum if they could log any feedback, they receive from the wider fanbase regarding similar situations or issues and he will raise with the Marketing Team. 
 
SMc stated that as this is a new scheme Tom Rowell Head of Marketing and Ticketing will continue to monitor and address any issues with the service providers.  
 

	 
	Sodexo Meeting Update  
 
JB updated on the most recent outcomes to come from the Sodexo Project group meeting.    
 
JB informed the group that there will be new catering units added to the matchday FanZone following planning permission and tender processes. The new catering units that Sodexo are looking to introduce are Chicken Shack and Home Baked which is a local company and will have a portable unit in place.  
 
JB updated that Sodexo are working hard to have more options for fans with strict dietary requirements and are looking at introducing halal and gluten free options across all concourses. Vegan options are now available within the Stadium and samples of these products were provided to the members. 
 

	3 
	Recruitment  
 
The group discussed the momentum of the Fans’ Forum recruitment application process. Members felt that the on-pitch performance and current mood has had an impact on the attention the application process has received so far.  
 
Members suggested extending the application process deadline until after the New Year due to the number of fan applications and the busy festive period allowing more time for fans to apply. 
 
The Club along with the Fans’ Forum will continue to promote the campaign throughout the festive period. 
 
ACTION: Fans’ Forum to continue to promote the application form online and communicate new deadline across Fans’ Forum social media platforms and Club website.  
 
LRF informed the group that he will not be reapplying for a space on the Forum next year as his tenure has come to an end. LV informed the group that TM will also not be reapplying as a part of the new recruitment process. All members and Club Staff thanked LRF and TM for their work on the Forum during their tenure.  
  

	4 
	Derby De-brief meeting  
 
NM informed the group that he attended the Merseyside Derby de-brief meeting alongside other fan representatives from both Everton and Liverpool, Merseyside Police and staff from both Clubs.  
 
NM explained at this meeting a full spectrum of feedback on issues experienced was discussed around entry into Anfield, the attitude of stewarding, policing processes and highlighted individual instances witnessed regarding the treatment of fellow Evertonians on the evening of the game.  
 
RM informed the group that she produced an in-depth feedback report from all the information that came into the Club from supporters and on social media that has been provided to the Operations Team and shared with Merseyside police representatives.   
 
SMc gave an overview on the actions took from the meeting and informed the group of a joint communication plan by EFC and LFC scheduled to go out ahead of the FA Cup fixture at Anfield. 
 
Those actions included more defined guidance relating to Anfield's stadium regulations for U16s not being permitted entry if not with an accompanying adult, an increase in search staff at Anfield for the next fixture to help speed up entry, improved communication to fans in and around Anfield Road to avoid entry issues, confusion or concern and an increased presence of Everton stewards to assist Evertonians on the day. 
 
 

	6 
	AOB   
 
Click and Collect  
LV raised the issue of the click and collect service being removed from evertondriect.com. RM confirmed that this is something the Partnerships Team where aware of and that it will be made available again shortly, it was introduced for a short period of time to help assist with the volume of collections at the Club stores.  
 
Season Ticket renewals 
JB asked for an update on the 2020/21 Season Ticket renewal and seat transfer processes. JB asked if the Club will be holding any viewing events for supporters wishing to move to a new seat.  
 
CP informed the group that the event hasn’t taken place for a couple of seasons due to the limited number of seats now available to move into as renewal rate is so high. The majority of supporters know in advance the seat they want to move into, and the Fan Centre staff are happy to support any fan to advise them on the view from their potential new seat.  
 
ACTION: CP to discuss view your seat days with Tom Rowell Head of Marketing and Ticketing.  
 
                                                        END  
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