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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum meeting 

	Date:
	Tuesday 3 December 6-7:30pm 

	Venue:
	The Boardroom Royal, Royal Liver Building 

	Present:

	Fans’ Forum Attendees - Nick Mernock (NM), Annemharie Richardson (AR), Lisa Vaughan (LV), Annmarie Flynn (AF), Robert Eagleton (RE), Mike Thomas (MT), Ian Ball (IB)
 
Club Attendees - Tom Rowell (TR), Rachel Meikle (RM), Christine Prior (CP)

Apologies - Tom Moore (TM), Steve Ely (SE), Louis Reed-Foster (LRF), Kieran Riley (KR), Jazz Bal (JB), Paul Quirk (PQ), Jan Syme (JS), Scott Mcleod (SMc)
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	Actions covered in the last meeting:  

ACTION: CP and SMc to work with the Fans’ Forums communication group over possible future fan involvement in the People’s Project.

RESPONSE: CP informed forum members that they will be asked to take part in several media videos alongside a cross section of stakeholders which will be sent to media outlets along with press releases regarding the New Stadium and Legacy projects.

ACTION: CP to send over Blue Crimbo logo for the forum to support and promote via their social media channels.

RESPONSE: CP confirmed that the Blue Crimbo logo is now finalised and can be shared with the group if they need it. 

ACTION: NM to pick up new recruitment process and review the Terms of Reference for the Forum.

RESPONSE: NM updated that the new Terms of Reference has now been completed and updated on the Fans’ Forum page of the site. 

ACTION: RM to address congestion issues at turnstiles with Stadium Operations team at the next pre-match meeting.

RESPONSE: RM confirmed that she spoken with the Head Steward in the Upper Gwladys Street who confirmed that queue management is always monitored both by Head Stewards and Stadium Operations via the matchday control room. 

Bag searches are to remain in place at all turnstiles and stewards are briefed each matchday on searching policies and procedures. 

Both stewards and the Operation Team will continue to manage the situation to improve queue control and communication to supporters entering the stadium. 


ACTION: CP and NM to liaise over matchday programme availability.

RESPONSE: CP and NM confirmed that a copy has been drafted for the matchday programme ahead of the Chelsea fixture discussing the ‘All Together Now Campaign’ and the importance of fans supporting the Club initiative.

The Forum can also share updated information on how to report matchday incidents via social media. 

ACTION: CP to query price increase with EitC representatives.

RESPONSE: CP updated Forum members that apart from the exclusivity of the camp venue at USM Finch Farm and Goodison Park EitC are offering extra compared to normal camps. The children will receive a much higher quality gift bag along with some signed items from players.
 
EitC also stated they are facing higher costings for staff and equipment, as a direct impact this has pushed the prices up - to maintain the local ones at the same price as it has been for the past 3 years which are still available from £20 per day and £35 for 2 days. 
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	Ticketing 

TR joined the meeting to discuss the recent announcement of the price freeze on all Season Tickets for the 2020/21 season which now marks the fifth consecutive year prices have remained unchanged which underlines the Club’s ongoing commitment to its fans. 

TR gave some top line Season Ticket costings for the 2020/21 campaign.

Season Tickets are £95 for all Under-11s, £149 for all fans aged 11 to 18 and £299 for all fans aged 18 to 21 or 65 and over. For young adults aged 22 to 24, prices start at £380 and from £420 for all other adults.  

The group discussed the timing of the Club’s announcement and TR confirmed that legally prices need to be released around the same time each season due to fans who have opted into the auto renewal scheme as communication will start to land in the new year to the 12,000 supporters who have opted in. 
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	Recruitment 

CP informed the group that the Fans’ Forum recruitment story is now live on Evertonfc.com and the Forum can decide when this needs to be promoted. CP asked for all members to test the form and read through the story and let CP know if anything needs to be amended. 

LV informed the group she has been in touch with members of the Forum who have come to the end of their tenure to inform them of the re-application process should they wish to re-apply. 

LV confirmed that the Fans’ Forum Twitter page will pin the link to the recruitment story and start to support their own promotion process which can then be amplified by the Club accounts.

ACTION: Fans’ Forum to review recruitment application form and make CP aware of any issues.
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	Programme Sellers 

LV raised a fan query over programme sellers cashing up early and refusing to sell programmes to fans just after kick-off. The Forum members asked for the Club to review this process as it is leaving fans unable to purchase matchday programmes if they are delayed getting into the stadium. 

ACTION: RM to pick this query up with the Content Team ahead of the next home fixture. 
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	Event Group Feedback 

AF updated the group on the outcomes of the first Event Project Group meeting including who from the Forum is involved and what ideas and initiatives where discussed during the meeting. 

AF presented the group with a document which summarised all initial ideas from the group and informed members that several ideas were aimed at helping support the fundraising for the People’s Place project. 

RM confirmed that moving forward there will be a member of the Events Team in attendance at the meeting to help support the group with the planning process. 

NM discussed that for the Fans’ Forum events to take place the Forum need to plan well in advance and other project groups need to work together to ensure the events are fully promoted. 

ACTION: Events project group to work with RM on planning first fundraising event for the People’s Place Project. 
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	AOB 

Police/Supporter meetings

NM informed the group that he has had a conversation with Everton’s Dedicated Footballing Officer to ensure that Everton fans are represented at any pre-derby planning meetings with Police and the Clubs Stadium Operations team moving forward. RM informed that group that the Club have also sent a note to ensure that communication from the police is shared so supporters and Everton representatives are invited to all future meetings and RM will circulate future invitations to supporter representatives.  

Everton Collection discussion

NM updated the group following his recent invite to attend the Heritage Society meeting that there have been shared frustrations on progress with the Everton Collection.

The Forum members discussed arranging a wider meeting with integral stakeholder involved to see if progress can be made. 

ACTION: NM to pick up arrangements for further discussion with the Heritage Society and Club representatives regarding access to the Everton Collection. 

Radio One – News Beat 

IB raised that the Forum have been approached for an interview to discuss their recent letter to the Premier League regarding their concerns on VAR within the game and the impact it has not only had on Everton but the Premier League as a whole. 

NM confirmed that the letter has now been sent to the Premier League with a covering letter to their Head Office based in London.  

Atmosphere – Music 

Matchday music was raised by the group and it was stated that the songs in the build up to kick-off need to be reviewed to help create a better atmosphere. 

The Forum members discussed several new songs highlighted from across the fan base and asked if the Club can review updating the playlist.

ACTION: CP to pick up music options ahead of kick-off in the stadium bowl with the Events Team. 

FansZone interview 

[bookmark: _GoBack]RM informed the group that the upcoming Chelsea fixture will be the Clubs designated Rainbow Laces fixture as a part of a weekend of action carried out by Clubs across the Premier League. RM asked if a member would be available to speak on the FanZone about the activity and RM will share timings once confirmed by the Events Team. 

ACTION: Forum members to discuss who would like to take part in the interview and inform RM ahead of the fixture. 

END
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