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MINUTES OF MEETING

	Meeting:
	Everton Fans' Forum meeting 

	Date:
	Thursday 27 February, 6 - 9pm 

	Venue:
	The Boardroom, Royal Liver Building 

	Present:

	Fans' Forum Attendees -  Jazz Bal (JB), Annemharie Richardson (AR), Lisa Vaughan (LV), Annmarie Flynn (AF), Paul Quirk (PQ), Jan Syme (JS). David Wycherley DW), Tony Sampson (TS), Joe O' Reilly (JO), Dawn Kehoe (DK), Mike Thomas (MT), Steve Ely (SE), Nick Mernock (NM)
 
Club Attendees - Rachel Meikle (RM), Christine Prior (CP), Scott Mcleod (SMc), Tom Rowell (TR)

Apologies - Robert Eagleton (RE), Kieran Riley (KR)



	
	Introduction & Welcome 

JB welcomed all members and Club staff to his first meeting as Chairperson of the Forum. JB introduced new members, Tony, Dawn, David and Joe to the group. 

JR joined the meeting via a Skype video call. 

JB recorded the Forum’s thanks to departing members Ian, Tom and Louis for their commitment throughout their time on the Fans' Forum. 
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	Actions from previous meeting:  

ACTION: Members unable to vote on Vice-Chairperson roles at the meeting to email RM.

RESPONSE:  LV and NM were confirmed as the members to take up the two Vice-Chairperson roles of the Fans' Forum. 

ACTION: RM to invite NM to the Merseyside Derby planning meeting for the fixture taking place at Goodison Park.

RESPONSE: NM attended the meeting and the item is on the agenda for NM to update. 

ACTION: CP to review working documents with new Chairperson of the Forum.

RESPONSE: JB and CP are currently working together to review working documents and Forum administration. 

ACTION: CP to contact IB and PQ regarding the arrangement of future Stadium Atmosphere meetings.

RESPONSE: CP and PQ are meeting after the Fans' Forum meeting to discuss plans moving forward. 

ACTION: IB to arrange gathering feedback from Fans' Forum members on the Goodison Timeline.  

RESPONSE: TR confirmed that any updates to the current Goodison Timeline would be subject to budget and are likely to be considered as part of the new stadium project.

ACTION: IB to take the lead on liaising with the Club and retail project group about Goodison Lego.

RESPONSE: Forum members will pick up discussions regarding Goodison Lego in the retail project group moving forward. 

ACTION: Members of the Forum to contact RE if they wish to take part in the Goodison Sleepout to raise funds for EitC.

RESPONSE: JB confirmed that all Forum members have now had the opportunity to contact RE should they wish to take part in the Goodison Sleepout. 

ACTION: CP to discuss email communication with the new Chairperson of the Forum.

RESPONSE: CP and JB are currently discussing streamlined email accounts for the Fans' Forum. 

ACTION: RM to discuss the management of the Park End turnstiles with the Stadium Operations Team.

RESPONSE: RM has discussed early turnstile closure with the Stewarding Manager, who is going to monitor the situation for the next fixture. RM confirmed the Head Steward in the Park End has been notified of the issue raised and will be reviewing this moving forward. RM asked if supporters raise this issue again can the Forum supply the turnstile numbers and timings as this will assist with reviewing CCTV footage.  
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	Introduction from the Club 

SMc welcomed new members to the Fans' Forum meeting. 

SMc reiterated to the group how important and valued the Fans' Forum is within the Club and the difference the members can make by being apart of the Forum. 

SMc informed the group that by being elected representatives of the fanbase, it is important that Forum meetings are progressive and encouraged all members to have their say and challenge the Club when necessary. 

SMc reminded the group of the Forum's successes so far and encouraged the group to continue to be responsive and visible within the fanbase. JB  stated that it is important that the group showcase the work they do to the wider fanbase and how supporters can raise feedback to the group for future meetings. 
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	New Stadium Updates 

The group discussed the recent statement issued by the Club to confirm that the planning permission application has been formally submitted to Liverpool City Council for the New Stadium at Bramley-Moore Dock.

The group discussed the consultation work that has taken place so far, leading to this crucial part of the process. 

SMc confirmed that people can still have their say on the planning application at this stage by contacting the Council directly via letter or email on efcapp@liverpool.gov.uk and quoting reference number 20F/0001.

Members of the Forum spoke about options to encourage supporters to give further support to the project by contacting the Council.  The Forum suggested, sending an email newsletter from the Forum to supporters, QR codes and leaflets at a home fixture and increased matchday messaging for supporters who are not online. 

SMc confirmed that the application is open for the public to share their views until Friday 20 March. 

ACTION: JB and CP to discuss options for how the Fans' Forum can promote the planning application announcement.  
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	Recruitment Feedback

The group discussed the latest recruitment process for new members. Areas of improvement over the previous campaign were identified as being open to international applicants, the use of video teleconferencing and providing individual interview feedback upon request from applicants.

New members gave feedback on the stages in the process and felt that just like applying for a job application, interview performance is a fair means of determining who progresses to the supporter vote.   

TS felt that there was a lot more international supporter interest this year during the voting period, which has had a positive reaction on social media. TS suggested the Club could look at reviewing the sign-up process to obtain a customer number for the vote as the current online system involved multiple steps and could be easier to locate once members have signed into their account. The Club agreed to investigate options around this.  

ACTION: CP to liaise with the Digital Team at the Club and pass on feedback regarding customer number registrations. 

Members of the Forum discussed the results of the vote and what information should be shared as part of the announcement of new members.  

JB invited all members to vote via a confidential form to decide if they felt the results should be released as the number of votes or percentage of votes. 

JB informed members that the decision that is determined by the members at the meeting would be the information that is shared in recruitment announcements moving forward.

JB informed the group that RE had submitted his vote in advance, and KR had not responded by the deadline. All members voted via a form, and JB announced that the Forum members had decided to continue to share percentage of votes as only two members voted for the number of votes to be shared.
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	The Dixies

The Forum queried if the Dixies will be an end of season event this season. SMc confirmed that the Dixies would remain a video production for 2019/20.

The Forum expressed disappointment with the decision as although digital awards have their merits for international fans, or fans who cannot attend; an affordable, paired live event, with player interaction, would reward fans for their continued commitment, which has been re-energised since Carlo Ancelotti appointment. 

The Forum also discussed how supporters could be involved in the digital version so that fans would feel more involved; potentially allowing supporters to present players with their awards. 

CP asked the group if they would like to continue to take the lead on the Fan of the Year award this season, which the Forum members agreed to. 

ACTION: Fans' Forum to review Fan of the Year process.  

ACTION: Club to review fan involvement in content for the Dixies. 
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	The Merseyside Derby 

NM confirmed that he recently attended the pre-match planning meeting for the Merseyside Derby, taking place at Goodison Park. NM informed the group that there were staff and supporters from both Clubs in attendance at the meeting with Merseyside Police. 

NM shared outcomes of the meeting, including that there will be 5 Police support units working for this fixture, which is the same number of Police support units used at the Premier League fixture at Anfield.

Police presence will be monitoring and escorting Liverpool supporters on the walk up to Goodison Park via Walton Lane.  

RM confirmed that the Club will be conducting ticket checks at the Bullens Road for away supporters, there will be a controlled number of supporters being released through to the search lanes and turnstiles to decrease queues. RM stated that Liverpool will have a team of Travel Stewards to assist with away supporters on the evening. 

All supporters will be encouraged to arrive early to avoid any delays entering the stadium. RM confirmed any supporter wishing to bring a flag into the away section must contact the Club before the fixture to ensure that all the correct documentation can be reviewed ahead of the game. 

The group discussed away supporters accessing tickets to home sections of the stadium and RM confirmed that stewards around the stadium would monitor this and appropriate action will be taken on the day. 

The group discussed supporters purchasing tickets through StubHub and how this will be monitored.TR confirmed due to the contractual agreement with StubHub that the Club cannot stop home supporters listing their tickets for resale for this fixture. TR informed the group that the Club has been working closely with StubHub in advance of the game going on sale and they have implemented an alert procedure highlighting the T&C's and stadium regulations regarding away supporters purchasing in the home section. As all StubHub tickets are collected on the day of the game, Fan Centre staff will also be checking on collection. RM confirmed that if an incident did occur with an away supporter in the home section of the stadium, a full investigation including that of the seller would take place.

The Forum highlighted that there had been some debate on social media about the Club’s stance on a guard of honour at the derby, should the situation arise. SMc stated that the Club is not currently discussing this internally. 
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	Stadium WiFi 

JB asked if the Club have any further update on the new DAS system being installed around Goodison Park to support increased levels of phone signal available. 

SMc updated that the Club is currently working on negotiations with a service provider with the aim of the DAS system being introduced for the 2020/21 season. 
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	Retail Project Group 

LV gave an overview of the topics discussed at the last retail project group meeting. 

Topics of conversation included price reductions of kits throughout the season, speed of till systems at both stores, the cancellation of collections at Club stores and the production of new items in store. 

LV confirmed that Fanatics can produce t-shirts in a seven-day turnaround for them then to be sold in store. 

LV confirmed that as a project group, members will be working closely with the Partnerships Team regarding the retail experience for the new stadium moving forward. 

The group went on to discuss the retail presence and visibility around the City, especially in airports and ferry terminals. 

TS highlighted that visibility (along with availability and pricing of merchandise) had been a regular theme in feedback from overseas fans during the Fans’ Forum election and could be discussed further within the Retail project group.

ACTION: Retail group to discuss retail visibility across the City at the next meeting.


	9
	Sodexo Project Group 

JB stated that all fans who contacted the Forum with Twitter questions regarding Sodexo have had a response. 

JB gave an update on progress with new catering units in the matchday FanZone and how a wider range of food products for supporters with dietary requirements will now be introduced to all middle kiosks on every concourse around the stadium moving forward. 

JB confirmed that Sodexo will share images of new products and where they will be available ahead of the next matchday for the Forum to promote. 

JB informed that there are plans for beer tokens to be reviewed in the Upper Gwladys Street to reduce the queuing times at the kiosks. 
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	Next 12 Months

JB outlined his expectations and targets for the Forum for the year ahead. JB stated that a key area of focus for the Forum is visibility and interaction with the wider fanbase. JB encouraged the Forum to proactively engage and seek input from the fanbase to ensure that issues that matter to fans are addressed.

JB spoke about further liaison the Forum can undertake with supporters' groups, including affiliated Supporters' Clubs, EDSA, the Heritage Society, Shareholders, international fans and fan sites.  

JB asked for all Forum members to review and sign the terms of reference for the year. 

CP asked if the Fans' Forum would welcome the Fan Liasion Manager for the Premier League attending a future meeting and the Forum welcomed this. 

ACTION: CP to update on Premier League attendance at a future Fans' Forum meeting.
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	Twitter

A series of topics have been raised by supporters via the Fans' Forum social media accounts and were discussed at the meeting. 

Safe Standing

The group discussed that the potential for a safe standing area has been included in the new stadium planning permission application. 

Speedo Mick

PQ asked if the Club is going to reward Speedo Mick for his 1,000 mile Charity Walk. 

SMc confirmed that the Club has continued to support Mick's fundraising campaign through promotional activity at home and away fixtures and online. SMc informed the group that the Club will be acknowledging Speedo Mick's accomplishment, but he cannot share information at this stage. 

Stadium Speakers
 
RM confirmed the Club receives a range of feedback regarding stadium speaker volume from different areas of the stadium, and this is due to the stadium logistics and age of the stadium. The matter is something the Stadium Operations Team continues to monitor on a matchday, but it is difficult to resolve. 

EitC

SMc confirmed that EitC and the Club do engage local businesses through the work done by the Neighbourhood Team. 

FanZone

[bookmark: _GoBack]SM confirmed that units in the FanZone are sub-contracted and managed by Sodexo. 

The group also referenced the work that Sodexo is currently undertaking with the Fans' Forum project group regarding new catering options for the matchday FanZone. 
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	AOB

Away Fixtures 

AR raised the issue of elderly supporters feeling uncomfortable and asking to move seats when nearby younger fans who enjoy the match in a different manner; and  if this is something the Club could look to review at the point of sale. 

TR confirmed the Club is aware of this issue and aims to support fans where possible when selling tickets.TR explained this is a case with many clubs across the Premier League and can be a result of the configuration of the away section. Currently, there is only Brighton that offers a designated section in their away allocation. 

The group discussed the support for fans who do not have visible disabilities and RM confirmed that the Disability Access Officer at the Club has been working closely with the Everton Disabled Supporter Association to improve the supporter experience for fans with hidden disabilities. 

International Fans

TS discussed the importance of ensuring international fans can have their views accurately represented at the Forum. He explained how he is keen to help publicise and engage with international supporters on how they can raise issues to the Forum. 

TS proposed  that the Fans’ Forum run a survey of the international fanbase to get their input on the key issues of most importance to them.CP confirmed that the Club could help produce a survey to help gather feedback for the Forum. 

ACTION: CP to work with TS, JO and JB to produce a Fans' Forum survey for international supporters.

Littlewoods Clock

SE asked if the Club would introduce the Littlewoods Clock into the design of the new stadium, fans have speculated that the clock previously displayed at Goodison Park is stored at the stadium. 

ACTION: CP to pick up with Stadium Operations over the possibility of the Littlewoods clock being stored at Goodison Park. 

SportPesa

JB asked for an update on the Club's decision to part with the main sponsor SportPesa. 

SMc confirmed the arrangement had been agreed after a review by the Club of its commercial strategy and the direction the Club is moving in. After discussions between both parties, the partnership ended amicably.  SMc confirmed that the Partnerships Team is now working with external agencies to identify new partners. 
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