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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum meeting 

	Date:
	Thursday 30 January, 6 - 8pm 

	Venue:
	The People’s Club, Goodison Park 

	Present:

	Fans’ Forum Attendees - Annemharie Richardson (AR), Lisa Vaughan (LV), Annmarie Flynn (AF), Robert Eagleton (RE), Ian Ball (IB), Jazz Bal (JB), Paul Quirk (PQ), Kieran Riley (KR), Jan Syme (JS)
 
Club Attendees - Rachel Meikle (RM), Christine Prior (CP), Scott Mcleod (SMc), Beth Jones (BJ)

Apologies - Tom Rowell (TR), Mike Thomas (MT), Steve Ely (SE), Nick Mernock (NM)



	1 
	Actions from previous meeting:  

ACTION: SMc asked the Forum if they could log any feedback from fans regarding the Club’s new rewards scheme. 

RESPONSE: RM informed the group that Rewards4 manage the platform on behalf of the Club, negotiating the best possible rate on rewards with retailers to encourage supporters to sign-up. The Club does exclude brands from the platform that conflict with Club partners.

JB informed the group that he used a different rewards platform and was able to collect more points. JB also informed the group that he has not been able to redeem his points on the Club’s platform. RM stated she will look into this with the Marketing Team to investigate further.

ACTION: Fans’ Forum to continue to promote the recruitment application form online and communicate the new deadline across the Fans’ Forum social media platforms and the Club website.

RESPONSE: IB confirmed that promotion of the new deadline was stated across all online Fans’ Forum social media platforms and Club website.

ACTION: CP to discuss view your seat days with Tom Rowell, Head of Marketing and Ticketing.

RESPONSE: CP informed the group that there are no current plans to have an open day for supporters to view seats as part of the transfer process. Forum members queried the process for disabled supporters wanting to move their seat in the stadium. CP informed the group this is managed by Brendan Connolly the Disability Ticketing Liaison Officer in the Fan Centre. Disabled supporters wishing to transfer their seat should use the current transfer form and these requests will be sent directly to Brendan, who will oversee transfers once the renewal deadline has passed. 


	2
	Recruitment 

LV updated the group on the second stage of the recruitment process for new members. 

LV confirmed that the group have interviewed 14 supporters from the application process which included Skype interviews with international supporters. 

LV informed the Forum that the interview panel have shortlisted nine candidates for the public vote, with the top four candidates joining the Forum in February 2020. 

Biographies of each candidate will be publicised on evertonfc.com and supporters will use their customer number to vote for up to four candidates throughout the two-week voting period.  


	3
	Chairperson/Vice Chairperson roles 

The role of Chairperson and two Vice Chairperson roles are up for election. Members anonymously voted for their preferred candidates from those who had stood to be considered for the roles.   

Members not in attendance to submit their vote at the meeting will be contacted by RM who will tally the votes and confirm to the group. 

ACTION: Members unable to vote at the meeting to email RM. 


	4
	Merseyside Derby Meeting 

The FA Cup Merseyside derby de-brief meeting took place on Tuesday 14 January.

RM provided the group with an update from the meeting as NM was unable to attend the de-brief due to personal reasons

RM updated that the changes LFC and Merseyside Police implemented for the FA Cup game were overall met with positive feedback from fan representatives who attended the meeting.  

Members discussed their personal experiences when attending the game and noted that the changes did have a positive impact on entry to the stadium. They did suggest that comments online led to confusion over the location of the matchday Foodbank and the late announcement of dispersal zones. RM confirmed that at the meeting there was feedback given by supporters in attendance regarding the late announcement of dispersal zones for the fixture. 

There was positive feedback regarding the increased number of Everton travel stewards at Anfield on the day of the game to support Everton fans entering the stadium. 

Merseyside Police took feedback onboard regarding communication between Police, Clubs and fans and all agreed it is key fans and Clubs are involved in the planning of high-profile games, The Police confirmed they will ensure a pre-derby meeting is in place for the next fixture at Goodison Park. 

ACTION: RM to invite NM to the Pre-Derby meeting for the fixture taking place at Goodison Park. 


	5
	Fans’ Forum Structure 

JB spoke about attendance at meetings and how members who can’t attend could still access the meeting by using Skype or Google Meet moving forward. The group also discussed potentially holding matchday meetings when necessary. The Forum discussed arrangements they would need to ensure are in place should an international candidate be successful in the online vote. 

CP informed the group that she has produced a first draft of an internal working document for the Forum which sets out the Club’s commitment to the Forum and the members’ commitment to being part of the Forum. The document takes parts of the terms of reference but also focuses on increasing visibility and representation of the Forum. 

CP informed the Forum that she will pick this up with the member who is voted as the Chairperson for the next 12 months. 

The group discussed newsletter updates to supporters and CP informed the group that this is something the Club can support with distribution if the Forum provide the content. 

ACTION: CP to review working documents with new Chairperson of the Forum. 


	6
	Stadium Atmosphere 

PQ raised disappointment that a Stadium Atmosphere project group meeting hasn’t been arranged for a couple of months. 

RM informed the group that due to timelines ahead of the Cup game against Leicester City an email was sent to gather feedback rather than a meeting. 

PQ informed the group that supporters have expressed disappointment that banners on the front row of the Upper Gwladys Street have been rolled up during the season. CP explained that this is due to damage during high winds. The Stadium Operations Team is working on getting the artwork printed onto a board to be permanently fixed. 

CP informed the group that thousands of matchday flags were given out in 2019 free of charge with messaging regarding encouraging supporters to bring these back to use at future games or keep these under the seat to be collected by staff and they will be reused on a matchday. RM informed the group that to her knowledge all stock of flags had been distributed but RM will investigate this.  

CP encouraged PQ and IB to lead a future Atmosphere Meeting and would be happy to discuss any future suggestions. CP informed the group that she will pick up conversations with PQ and IB on how the group moves forward. 

CP explained that the Club have recently had meetings with representatives of The Originals regarding the GT8 singing section. 

ACTION: CP to contact IB and PQ regarding arrangement of future Stadium Atmosphere meetings. 


	7
	Goodison Timeline 

The group raised the current timeline of Everton’s history around the stadium and if there are any plans for this to be updated. The group felt that the artwork needs updating as some key moments have taken place since the timeline was produced.

SMc confirmed this is something that the Marketing and Stadium Operations Teams at the Club are investigating options for and the groups feedback will be shared with the relevant staff at the Club. 

The group discussed moments that need adding to the timeline that have had an impact on the history of the Club since last updated and SMc suggested the Forum compile a list that can be shared with the Club and reviewed. 


ACTION: IB to arrange gathering feedback from Fans’ Forum members on the Goodison Timeline.  


	8
	Goodison Lego 

IB raised that as Goodison Park is approaching its 130-year anniversary as the home of Everton Football Club the suggestion had been put forward that the Club works with Lego to produce a Goodison Park Stadium replica Lego model. 

The group noted they have seen models produced for other Football Clubs and there could be potential interest in selling these in store or having a larger model on display at the Stadium. 

ACTION: IB to take the lead on liaising with the Club and retail project group for further discussions. 


	9
	Fans’ Forum events 

AF informed attendees that due to increased feedback from Forum members the project group are reviewing the events proposal. 

The project group will continue to develop event ideas and look to use these events to support fundraising for EitC. 

AF thanked RM for supporting the group so far. 

	10
	Goodison Sleepout 

The Goodison Sleepout event will take place on Friday 6 March. 

RE queried if any Forum members wish to take part to represent the Fans’ Forum to inform him as soon as possible so RE can co-ordinate with the EitC Fundraising Team. 

JB informed the group that representatives of the Tri-Services Toffees have signed up to take part in the sleepout. 

ACTION: Members of the Forum to contact RE if they wish to take part in the Goodison Sleepout to raise funds for EitC. 


	11
	AOB

Fans’ Forum emails

CP informed the group that the Club are working through the recent issues with accessing the Fans’ Forum member email accounts. LV confirmed the Forum will direct all supporter communication to their Gmail account until the issue is resolved. 

The group discussed potentially streamlining email accounts for project groups and areas of representation. 

ACTION: CP to discuss email communication with the new Chairperson of the Forum once voting results have been announced. 

Positive Feedback

LV shared a thank you email from the parent of a young supporter with the Forum. LV had been contacted as the representatives of families and young people regarding a junior supporter who had injured his hand. 

RM arranged a goodybag to be sent to the young supporter including signed images of their favourite players and LV shared the positive feedback with the group. 

Turnstile issues

A supporter had raised an issue with the group regarding multiple turnstiles in the Park End being closed five minutes ahead of kick-off. CP informed the group that this may be due to the deployment of stewards to the stands in the stadium, RM will investigate this with the Stadium Operations Team. 

ACTION: RM discuss the management of Park End turnstiles with the Stadium Operations Team. 
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