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MINUTES OF MEETING

	Meeting:
	Everton Fans' Forum meeting 

	Date:
	Thursday 28 May, 5 – 6:30 pm 

	Venue:
	Virtual video conference.

	Present:

	Fans' Forum Attendees -  Jazz Bal (JB), Annemharie Richardson (AR), Lisa Vaughan (LV), Annmarie Flynn (AF),  David Wycherley DW), Tony Sampson (TS), Joe O' Reilly (JO), Dawn Kehoe (DK), Mike Thomas (MT), Steve Ely (SE), Robert Eagleton (RE), Kieran Riley (KR), Paul Quirk (PQ), Nick Mernock (NM)
 
Club Attendees – Scott McLeod (SMc), Rachel Meikle (RM), Christine Prior (CP), Tom Rowell (TR), Mo Maghazachi (MM).

Apologies – Kieran Riley (KR), Mike Thomas (MT), Steve Ely (SE), Jan Syme (JS).



	
	Introduction & Welcome 

JB welcomed everyone to the Fans' Forum virtual meeting and thanked RM for making the necessary arrangements to ensure that the monthly meeting continues to take place. 


	1 
	Actions from the previous meeting:  
 
ACTION: SMc to ask for a review of stadium maintenance works ahead of the May meeting.

RESPONSE: CP stated that routine maintenance work had taken place on the pitch and was brought forward due to the postponement of fixtures. CP confirmed that the pitch is ready for any fixtures taking place at Goodison Park. 


	2
	Club Updates

Banners at Goodison Park 

JB asked if there is an update on permanent fan banners being displayed at Goodison Park. 

CP confirmed the fan banners that have previously been displayed on the Gwladys Street had been damaged due to a period of bad weather. The Club are looking at solutions to have fan led artwork displayed on boards. Due to the Covid-19 pandemic, planned consultations with contractors had to be postponed. 

Digital Update

CP informed the group that the Insight Team are working on ways to display supporters’ customer numbers earlier when they log into their digital accounts. This piece of work is ongoing and there is no time scale that can be given at the moment.

Dixies

JB asked if there is an update on the Club’s end of season awards, The Dixies. 

SMc confirmed that there is no change to the plans to host a digital event and the date for the event will depend on the scheduling for the end of the 2019/20 season.

SMc confirmed that the team are currently exploring content ideas for the event. SMc welcomed any feedback from the Events project group that can be discussed in the planning meeting.

AF reaffirmed that TS had submitted a proposal to the Club and Events project group, in March, to engage overseas Supporters’ Clubs in any digital event.

ACTION: AF to discuss ideas with the Events Project Group and send feedback to RM. 


	3
	Project Restart 


SMc confirmed all the points raised by the Forum, at the April meeting, were shared with the senior Everton representative who attended the Premier League meeting the following day and that those fan views had been represented.

Forum members expanded on their concerns over the potential restart of the 2019/20 restart. DK cited a couple of individuals who had made contact with her; one of whom had particularly strong views on Project Restart. DK recommended that the Club should consider having a conversation with this individual; SMc confirmed that Club staff had already had this discussion.

JB praised the Club for being one of the first to promote the refund policy for the 2019/20 season and for being the second in the League to start the refund process. 

JB queried if there is any initial information on how supporters will be able to access behind closed doors fixtures that will be broadcast. SMc stated that as soon as the Club has clarity over the set return date of the Premier League, the Club will inform fans as soon as logistics have been discussed with the Premier League. 

NM informed the group that he recently attended a ground safety meeting held virtually by representatives of Liverpool City Council. NM gave feedback on discussions from the meeting around potential concerns regarding the gathering of supporters if high-profile fixtures are to be played at Goodison and Anfield. MM stated that the Club would continue to work with representatives of Merseyside Police and Liverpool City Council to communicate any guidelines and information to the fanbase. 


	4
	Match Return 

JB raised the discussion of fan representation at behind closed doors fixtures and if the Club already has plans to try and keep the atmosphere present despite fans not being in attendance.

DW referenced the Bundesliga in discussions around the stadium atmosphere, and the group discussed their thoughts on how the Club can engage with supporters watching from home. 

ACTION: Fans' Forum to gather feedback from members and supporters regarding matchday atmosphere for fixtures behind closed doors and share with CP. 


	5
	Communication Project Group Update

JB and NM gave the group an update on the launch of the Fans' Forum podcast. JB explained that the podcast was launched in two parts, and the third podcast to be broadcast will focus discussions around engagement. 

JB informed the group of future guests, including Club and Community representatives along with former players. 

JB confirmed that the Forum has previously experienced access issues to social media accounts but have now regained access and will be planning content on all platforms moving forward. 

CP informed JB that she was working on the request to gather information on the number of views on the Fans' Forum section of the Club website. 

ACTION: CP to supply website figures to JB. 
 

	6
	International Project Group Update

TS updated the group on the results of the Fans' Forum international supporter survey. 

TS explained that he is working with the members of the project group to analyse the responses in more detail. However, topline comments include: 
· Good response from supporters representing 27 countries; members of official Supporters’ Clubs as well as non-affiliated groups.
· 90% see input via Fans’ Forum on Club issue as being important.
· International Supporters' Groups would welcome more support from the Club to grow their member numbers. 
· Ticketing policy. 
· Involvement in supporter events. 
· International supporter involvement with club decisions through the Fans' Forum.
· Building the EFC international community.
· Enhancing retail and merchandising options.
Both TS and JOR have been raising awareness of their profile as the Fans' Forum international fan representatives. They have participated in articles, podcasts and interviews with several different fan sites. 

AR highlighted that the Club should also look to improve their engagement with fans who travel as individuals or in small groups to home and away fixtures as they shouldn't be overlooked for not being part of a Supporters' Club. 

TS and JOR agreed to share more detail on key findings with the Club to inform future planning for international Supporters' Club engagement in future seasons.  

ACTION: TS to publish findings and recommendations from the Fans' Forum International supporter survey once analysis is complete. 
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	Retail Project Group Update

LV updated that the retail project group held a virtual meeting earlier in the month to welcome new members and update on recent retail discussions.  

The project group have confirmed that they will continue to meet every three months and they aim to invite a representative from either the Club Partnerships team, Fanatics and Hummel to future meetings.

LV confirmed that the retail project group have collated a list of questions and requests for updates and have sent these over to their contact in the partnership team.

The group discussed the 2020/21 kit and SMc confirmed that the Club will play out the remainder of the season in the 2019/20 kits and are currently finalising plans for the launch of the 2020/21 home kit. 

MM confirmed that there would be an opportunity for the Communications project group to interview a representative from Hummel that can be used as a future communication piece. 

ACTION: RM to send the update to LV ahead of the next meeting and schedule meeting for the next retail project group. 


	8
	Fan questions/feedback received 
JB put forward two questions regarding ticketing that have been sent to the Fans' Forum. 
· Option for Season Ticket members to have a sabbatical for the 2020/21 season as they may not be able to return to Goodison for health reasons during the pandemic.  
· Do the Club know what will happen with accumulated away credits from the 2019/20 season.  
TR, Head of Ticketing and Marketing, stated that when it is safe for supporters to attend fixtures, the Club will continue to investigate all scenarios regarding the return to matchday and the credit system. 

	9 
	AOB 
2019/20 Season Ticket refund process 
JB stated that he had seen positive feedback for the process the Club has put in place for the 2019/20 Season Ticket refunds and asked for an update. 
TR confirmed it has been a busy period for the Fan Centre due to the volume of refunds to process. The team are continuing to work hard to respond to supporters as quickly as possible. 
Premier League announcement 
SMc informed the group that as the meeting was coming to a close the Premier League had issued a statement regarding the return of the 2019/20 season.  
The Premier League Shareholders agreed to a new provisional restart date for the 2019/20 season from Wednesday 17 June, provided that all safety requirements are in place and confirmed games will take place behind closed doors.
All 92 remaining matches will be broadcast live in the UK by the League's existing broadcast partners: Sky Sports, BT Sport, BBC Sport and Amazon Prime.
SMc explained as he finds out more information he will share with the group. 
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