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MINUTES OF MEETING

	Meeting:
	Everton Fans' Forum meeting 

	Date:
	Thursday 30  April, 5 – 6:30 pm 

	Venue:
	Virtual video conference.

	Present:

	Fans' Forum Attendees -  Jazz Bal (JB), Annemharie Richardson (AR), Lisa Vaughan (LV), Annmarie Flynn (AF), Jan Syme (JS). David Wycherley DW), Tony Sampson (TS), Joe O' Reilly (JO), Dawn Kehoe (DK), Mike Thomas (MT), Steve Ely (SE), Robert Eagleton (RE), Kieran Riley (KR).
 
Club Attendees – Scott McLeod (SMc), Rachel Meikle (RM), Christine Prior (CP), Tom Rowell (TR), Mo Maghazachi (MM).

Apologies – Paul Quirk (PQ), Nick Mernock (NM)



	
	Introduction & Welcome 

JB welcomed everyone to the Fans' Forum virtual meeting and thanked RM for making the necessary arrangements to ensure that the monthly meeting continues to take place. 


	1 
	Actions from the previous meeting:  

JB stated there are 3 ongoing actions from recent Fans' Forum meetings. 

ACTION: CP to liaise with the Digital Team at the Club and pass on feedback regarding customer number registrations.

RESPONSE: CP confirmed that the feedback had been provided to the Digital Team, who are investigating this. JB is happy to close the action and asked for an update when possible.

ACTION: Fans' Forum to review Fan of the Year process.  

RESPONSE: CP confirmed that if the Forum is happy, the Club will follow the same process as previous seasons with an online application that is shortlisted by Club Ambassadors and the Forum will decide on the overall winner. Once the outcome of the 2019/20 season is confirmed the Club will publish the voting process and share with the Forum for sign off in advance. 

ACTION: Club to review fan involvement in content for the Dixies.

RESPONSE: SMc confirmed that discussions are still ongoing, and any end of season awards will be taking place as a video edit.   


	2
	Goodison Legacy Project 

MM updated the group on the latest announcement regarding the Goodison Legacy project. 

The Club has now submitted an outline planning application to Liverpool City Council for a community-led legacy development at Goodison Park.

The outline plans include high-quality affordable housing, a multi-purpose health centre, community-led retail spaces, a youth enterprise zone, office and business facilities and green space to include a lasting tribute to the Club’s achievements at Goodison Park. 

The Forum discussed how they could make fans aware of the planning application process via social media. MM stated he would keep the group updated with the planning application progress and details on the consultation that will follow. 

RE asked if the plans include keeping the Goodison Granites at Goodison Park along with the Statues. MM confirmed that both sets of planning applications show the statues and Goodison Granites remaining at Goodison Park but this could still change. The Club will also look at other options to replicate/display granites at Bramley-Moore Dock when the time is appropriate. 


	3
	Ticketing 

2020/21 Season Tickets 

The Forum members asked what the current response to Season Ticket renewals has been and if the current pandemic has had an impacrt on sales. TR confirmed that ahead of the pandemic the Club were on track with regards to 2020/21 Season Ticket renewals but since the announcement of the extended deadline sales have slowed down, which is to be expected. TR confirmed that, if needed, the Club will discuss extending the Season Ticket renewal window further. TR confirmed that if the deadline were to be extended again, the monthly direct debit payment options would change accordingly. 

The group discussed what options would be in place for supporters if the 2019/20 season is declared void. TR confirmed that the Club are investigating all possibilities at the moment and will announce information in line with the official updates from the Premier League. SMc stated that, as referenced in the note to supporters from Club CEO, Denise Barrett-Baxendale, the Club is committed to doing the right thing by fans.

JB asked for an update on the singing section in GT8. CP confirmed that the Club was on track to hit the target number of seats in the section. However, due to the extended Season Ticket Deadline, progress will continue to be monitored. 


Stubhub 

JB asked for an update regarding the Club's relationship with Stubhub as the current contract is up for renewal. TR confirmed discussions are ongoing and the Club is also looking at logistics to manage ticket resale in house. 

The Forum queried if fan-led schemes such as 'tickets for toffees' would remain if the Club managed ticket resale in house. TR confirmed that he doesn't envisage a problem with those relationships continuing. CP informed the group that she would be happy to pick up discussions with the necessary contacts if needed. 



	4
	The return of Premier League fixtures 

DW expressed concerns over the potential restart of the 2019/20 season during the current pandemic. The group shared their views and concerns over the health and safety of the public, players/club staff and matchday support staff if football was to return too soon. 

The group flagged the following factors and concerns related to any return plans: 

· That testing shouldn’t be prioritised for football over key workers.
· Emergency services will be needed for football games regardless of fans attending and this should not take resource away from the NHS and other areas.
· People are still losing their lives in the current pandemic. 
· Overall health concerns for players, management and backroom staff.  
· Football is a contact sport, and the Government is advising no contact/social distancing. Football should only return when guidelines allow for such contact. 
· If football returns at all, people could potentially gather regardless and break social distancing regulations. 
· Everton as the People's Club should be at the forefront of continuing to promote the welfare of the community. 
· Concerns regarding a second wave of Covid-19. 
· Fans have raised that football should not return without fans being able to attend. 

SMc informed the group that the Club has been continuing to contribute to the official Premier League shareholders meetings and are keen to ensure the integrity of those meetings are respected. The Club does continue to provide updates on supporter feeling as part of those discussions. SMc confirmed all the points raised at the Forum meeting would be shared with the senior Everton representative attending the Premier League meeting the following day in order for those views to be represented.


	5
	Club Engagement Structure 

SM informed the group of a structural change to the Engagement Department at the Club. MM has a new role as Senior Engagement and Liaison Manager, responsible for the Fan Engagement, PR and Liaison Teams at the Club and will be working closely with the Forum and other key supporter groups in the future. 

	6
	Premier League Fans’ Forum information 

JB informed the group that he recently contacted all Premier League Clubs and Fans' Forums to complete a Fans' Forum benchmarking exercise and build contacts with other Fan Groups across the league. 

JB informed that he has had responses from 16 Premier League Clubs and summarised his findings to the group. 

· 11 out of 16 Clubs had some form of Fans' Forum 
· The number of members within the groups range from 7 to 40, with the majority having between 10-15 members. 
· Six out of the ten responses state the Forums are chaired by a Forum member rather than an independent chairperson or a Club representative. 
· From the 10 responses received the Everton Fans' Forum is the only Forum that meets with the Club every month - with other Clubs meeting quarterly, bi-monthly or twice a year.
· Out of 7 responses, only 2 Forums (including the Everton Fans’ Forum) have control over their recruitment process for new members. 
[bookmark: _GoBack]The group believed that the Everton Fans’ Forum was well placed in comparison with others; especially in relation to independent recruitment, meeting frequency, independence and output. Additionally, the Forum would continue to monitor its own progress and development.


	7
	Communications Project Group 

NM was unable to attend the meeting due to work commitments, so JB updated the group on the recent developments in the communications project group. 

JB informed the Forum that the project group have met three times via video conference call and have set out a strategy for the group moving forward. 

JB updated the group on the Fans' Forum podcast which will soon be launched with interviews from former players and cover Forum updates to supporters on key topics. The group currently has 7 proposed podcasts and are engaging with supporters over Everton themed music to feature on the episodes. JB encouraged any feedback or ideas from the group.

The Forum has previously experienced access issues to social media accounts due to not having access due to departing members email accounts which have now been resolved. 

The group will look to have an article in a minimum of 4 matchday programmes each season which cover an introduction to the Forum, recruitment drives, introducing new members and a season review.  

The group will also continue to engage across social media platforms and build relationships with other Supporters' Groups and media outlets.

	8
	International Project Group 

TS informed the Forum that the International project group had also held 3 meetings via video conference call.  TS stated that the project group now have a clear strategy that outlines the group’s aims and objectives – and who to engage with. 
The group determined that JO will be the Fans' Forum point of contact for European and regional fan groups and TS will continue to engage with US Supporters' Clubs and the groups around the rest of the world.   
TS updated the group that the Fans' Forum international supporter survey has now been produced and sent to Supporters' Club contacts to share with their members and an article will be published on the Fans' Forum section of the Club website regarding the survey. 
TS informed the group that he has been working with the Club to assist with Blue Family referrals for supporters in the US to receive welfare calls from first team and former players. The project group also worked with the Club on the recent communication sent to all Supporters' Clubs from Club CEO, Denise Barrett-Baxendale. 
JO and TS will continue to reach out to international Supporters' Clubs regarding any Club issues and matchday experience.
CP confirmed that the contact details for the international project group will be included in the next Supporters' Club newsletter.


	9
	Twitter feedback/comments 

Premium Credit 

TR confirmed that the Premium Credit increase at the beginning of the renewal process is due to new data protection rules from the Government that have stricter background checks every year, leading to more administrative work adding to an increased fee. The Club reviews potential providers at the end of each contract and takes into consideration any changes in costs to supporters. 
Goodison Granites 

JB confirmed that the answer to this question had been covered in the discussion regarding the Goodison Legacy project and he will respond to the supporter. 

Kit release for 2020/21 

A supporter queried if the Club and League have considered not releasing a new range of kits for the 2020/21 season due to the correct pandemic. SMc confirmed that the Club is committed to releasing a new range of kits for 2020/21 as part of contractual obligations. 

	10
	AOB

School Supporters' Clubs 

LV thanked the Club for the online materials distributed to School Supporters' Clubs that have helped assist with activities for children who are still attending school during this time. 

Pitch maintenance 

SE stated he had been informed the Club had started maintenance work on the pitch at Goodison Park early in preparations for the 2020/21 season. SMc informed the group that he will ask for an update on stadium works ahead of the next meeting. 

ACTION: SMc to ask for a review of stadium maintenance works ahead of the May meeting. 
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