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MINUTES OF MEETING

	Meeting:
	Everton Fans' Forum meeting 

	Date:
	Friday 28 August, 6 – 7:30 pm 

	Venue:
	Virtual video conference.

	Present:

	Fans' Forum Attendees - Jazz Bal (JB), Annemharie Flynn (AF), Lisa Vaughan (LV), David Wycherley DW), Tony Sampson (TS), Jan Syme (JS), Joe O' Reilly (JO), Kieran Riley (KR), Dawn Kehoe (DK)
 
Club Attendees - Scott McLeod (SMc), Rachel Meikle (RM), Mo Maghazachi (MM).

Apologies - Tom Rowell (TR), Christine Prior (CP), Nick Mernock (NM), Paul Quirk (PQ), Annemharie Richardson (AR), Robert Eagleton (RE), Steve Ely (SE), Mike Thomas (MT)
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	Actions from the previous meeting: 

ACTION: CP to work with JB to plan the announcement of the Fan of the Year award winner for 2019/20.

RESPONSE: JB confirmed that the Fan of Year award winner for 2019/20 has now been announced.  

ACTION: RM to arrange a Fans' Forum catering project group meetings as soon as it is safe to do so with representatives of Sodexo. 

RESPONSE: RM confirmed the meeting would go ahead when safe to do so. 

ACTION: Events project group to discuss artwork around the City and provide feedback to SMc ahead of the next meeting.

RESPONSE: AF confirmed that the project group has started to discuss ideas regarding preferred artists, locations, and possible themes. AF requested this topic to be a set agenda item for September's meeting for the group to discuss further.  

ACTION: LV to provide Fans' Forum members with full notes from the Retail project group meeting.

RESPONSE: LV has supplied an update to Fans' Forum members.

ACTION: MM to ensure that a member of Fans' Forum is included in any future accessibility meetings and communications regarding the new stadium. 

RESPONSE: MM confirmed that a Fans' Forum member would be invited to any future meetings with supporters regarding the New Stadium where applicable. 

ACTION: RM to check with the Fan Centre regarding junior members waiting list details not being visible online.  

RESPONSE: RM confirmed that supporters couldn't currently see their waiting list status online. The Fan Centre is aware and has been investigating solutions. RM confirmed she would provide updates to the group when possible. 

ACTION: SMc/RM to provide an update from the Marketing Team on the International Official Membership package for 2020/21. 

RESPONSE: CP provided an update on the Official International Membership package to TS.

ACTION: RM and JB to confirm the next meeting date with members and staff.

RESPONSE: JB confirmed meeting date, Friday 28 August.
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	SEASON 2020/21

Season Ticket Refunds

JB asked for an update from the Club regarding the refund process for behind closed doors fixtures now fixtures are confirmed for September.  

SMc confirmed that the Ticketing department is currently working through all refund practicalities to make the process as simple as possible for supporters. SMc stated that a credit option to spend on other Club products would be unlikely as the Club and Fanatics use separate systems.

SMc suggested an additional meeting to be arranged with the Fans' Forum to go through the process in full once the Club is closer to announcing details and have received further information from the Premier League Shareholders meeting. This meeting to take place prior to any communication being sent to fans.

TV Passes/ PL Coverage for fixtures

JB queried if access to TV match passes will continue for the 2020/21 season and asked for an update on any broadcast options for supporters who can't attend fixtures. 

The group stressed that now the TV selections for September have been announced, it is important for coverage to be available for all supporters, as the many will not have subscriptions with all broadcasters. 

SMc stated broadcast options are likely to be discussed at the next Premier League Shareholders meeting taking place on Thursday 3 September. The Forum requested for the Club representative attending the Premier League meeting to raise the importance of available coverage to supporters who are unable to attend fixtures. 

ACTION: SMc to request broadcast options for non-broadcast selected matches to be raised by Club representative attending the Premier League Shareholders meeting. 

Stadium regulation changes

DW asked if there would be any changes to the Stadium regulations when supporters return to football.

DW questioned if the Premier League, Government and Ground Safety Authority would now consider allowing supporters to consume alcohol in the stadium bowl due to the reduced capacity. It was suggested that this change could assist with social distancing by preventing groups queuing on concourses.

SMc confirmed that as this would be a change in legislation, this would be a decision for the Government to approve.

The group asked for this consideration to be raised at the next Premier League Shareholders meeting. SMc confirmed the feedback would be sent to the Club representative attending the meeting.

ACTION: SMc to request Stadium Regulations to be raised by Club representative attending the Premier League Shareholders meeting. 
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	FANS RETURNING TO STADIUMS 

SMc discussed the outcome of the latest Ground Safety Authority Group meeting held by Liverpool City Council.  The meeting was attended by the Club’s Stadium Operations team and JB to represent the Fans' Forum. The meeting discussed issues regarding supporter safety and spectators returning to sporting events. 

SMc confirmed that the Club is in the process of finalising the ticketing allocation for when fans return. SMc stated the Club are committed to ensuring the process is fair with a ballot for Season Ticket members to be in place.

The Forum queried if supporters would be given the option to opt-out of attending games if they do not wish to attend due to health reasons. SMc confirmed that all factors are being reviewed and the Club will give the option to supporters not to attend fixtures. 

JOR raised quarantine restrictions for international supporters and the timescales needed to arrange travel for supporters who are not local. 

MM stated the Club is in a difficult situation to make access to tickets as fair as possible due to the volume of Season Ticket members and high renewal rate. The stadium does create several social distancing challenges compared to other stadiums and Clubs across the league, mainly due to the small concourses and the surrounding area being residential. MM reiterated the Club are prioritising the safety of supporters in all of their plans for fans returning to Goodison Park. 

The group discussed attending the games in social bubbles and encouraging fans to update their family and friends’ section within their online account as soon as possible. 

The possibility of photo ID being required on entry to the stadium was discussed as a potential option. SMc confirmed that tickets allocated to supporters would not be transferable and ID is likely to be asked for on entry as the Club will do all it can to support the Track and Trace system. 

SMc confirmed that all aspects of matchday arrangements would be discussed in a follow-up meeting with the Fans' Forum once the Club has digested all the guidance from the Premier League after the test fixture at Brighton. 

ACTION: RM to arrange a meeting with the Fans' Forum and Club representatives to share matchday plans for the return of supporters to Goodison Park. 
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	RETAIL 

Squad Numbers

SMc confirmed that the Club would announce squad numbers for 2020/21 on Club channels once confirmed by the Football Administration department. 

Sleeve Sponsor

SMc informed the group that the announcement of a sleeve sponsor for 2020/21 is ongoing with discussions continuing to take place with potential partners. 

3rd Kit Release

JB gave positive feedback on the launch of the 3rd kit and highlighted the positive comments from supporters on the launch activity by using the Club’s Disability Football Team.

Record Kit Sales

MM confirmed that all three kit launches have seen global record sales and thanked supporters for their support for hummel in their first season as kit manufacturers. MM informed the group an article would be released on Club channels to celebrate the success of the kit launches. 

DK raised issues some supporters are having with kit purchases and sizing. Supporters are having problems as the Club stores can't allow kits to be tried on ahead of purchase, this is resulting in fans returning shirts and having to wait for a refund before they can buy another size. 

MM stated that fans are currently unable to try on items instore due to Covid-19 guidelines and this is something Fanatics have decided on as a company to protect the safety of their shoppers. 

DK asked if there are any further updates regarding the 2020/21 Season Ticket Member discounts either for instore or online use.

SMc confirmed that once Season Ticket Member packs for 2020/21 are distributed fans will be able to use their discount both instore and online as usual. However, fans are currently being advised to use their 2019/20 Season card if they wish to receive instore discounts. 

ACTION: RM to contact Partnerships over a possible return date for instore fitting facilities to reopen.
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	END OF SEASON REVIEW

JB enquired if there are any further updates regarding the End of Season Review event.  

SMc confirmed the first stage of content filming and editing had taken place. Date and time of it being broadcast are still to be confirmed. 
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	COMMUNICATIONS PROJECT GROUP 

Date of Meeting

JB informed the group that the Communication Project Group held a meeting on Monday 24 August to discuss future ideas and aims for Season 2020/21.

Pre-Season Q+A

JB discussed that the Forum would like to host a pre-season Q&A event to engage with supporters ahead of the new season potentially doing this as a podcast with either the Club's Manager or Captain and allow supporters to submit questions to the Forum in advance. 

ACTION: SMc and MM to discuss pre-season Q&A activity with the Communications Project group ahead of the new season. 

End of Season Q+A Event

JB raised the idea of a Q+A live event at the end of Season 2020/21 in place of the Fans' Forum monthly meeting. 

SMc suggested that the group put together a proposal to outline the event in more detail. SMc noted that the end of the season is an incredibly busy time for Club staff so this would need to prepared well in advance.

SMc highlighted that due to the current pandemic and social distancing guidelines, the Club don't know timescales for having live audiences at future events. SMc suggested if the event is to take place, this will need a collaborative approach from both the Club and Forum.

The group discussed a live stream that would allow fans to listen to the meeting and pre-submit questions. The idea for the event would include a presenter, special guests and potentially a representative of the First Team squad. 

The group discussed this event could be targeted at loyal supporters who normally travel home and away but are unable to due to the current restrictions.  

ACTION: The events project group to bring examples of similar events across football to the next meeting. 
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	STADIUM UPDATE

The group discussed the recent updates published for supporters on the new Stadium planning application process. MM reiterated that the past few months have been significant for the project. 

MM expanded on the information from the recent update and gave an overview of the work undertaken since appointing the technical and delivery team.

Following a detailed and comprehensive tender process, Laing O'Rourke has been appointed as the preferred building contractor. Through their own transparent tender process, they appointed Pattern as the project's technical architect, working and engaging directly with Laing O'Rourke.

The Liverpool City Council planning department has been consulting on the applications with the public, as well as neighbouring authorities, emergency services, heritage and environmental organisations and other regional and national stakeholders. MM confirmed to address some of the feedback from those consulted the Club has been working with the Council and other agencies to amend some elements of the designs that were originally presented and submitted as part of the application. 

These updated designs will be formally submitted to the Council in September. While these updated plans will not require the submission of a full new planning application, they will require a formal public consultation on the revised elements.

This consultation, led by the Council, is anticipated to last 28 days and will be an opportunity for everyone to comment on these additional features. Liverpool City Council may need to convene a special planning committee meeting towards the end of the year to give their determination on the planning application. MM informed the group that depending on the result of this application, there is a possibility the planning application will then also need to be reviewed by the Central Government. 

MM discussed continuing to promote the positive messages the new stadium project will bring to the City of Liverpool. Including generating a £1billion boost to the economy, create up to 15,000 jobs and attracting 1.5million visitors to the City.

AF asked if there is anything that the Fans' Forum can do to support either by writing a letter to Liverpool City Council or Central Government PM's to help the application process. 

TS and JOR also commented on how the attraction of 1.5 million visitors to the City can help to support and impact the Clubs global fanbase and publicise the City as a whole.

MM confirmed that the Club would be coordinating a new stadium survey to Season Ticket members and Hospitality members to go into more details of the matchday experience. The survey will focus on getting a greater understanding of views around seating, matchday offers, experiences and pricing of tickets and catering.

ACTION: MM to update the Forum on messaging for the new Stadium project that the group can continue to promote to the fanbase. 

	
	AOB

Next International Project Group Meeting

TS informed the Forum that there is an International project group meeting scheduled with representatives of the Fan Engagement Team on Wednesday 2 September. The meeting is to review the International Supporters' Club offering with regarding the affiliation process and benefits. TS will provide an update to the group on the outcome of the meeting.  
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