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MINUTES OF MEETING

	Meeting:
	Everton Fans' Forum meeting 

	Date:
	Thursday 30 July, 5 – 6:30 pm 

	Venue:
	Virtual video conference.

	Present:

	Fans' Forum Attendees - Jazz Bal (JB), Annemharie Richardson (AR), Lisa Vaughan (LV), David Wycherley DW), Tony Sampson (TS), Mike Thomas (MT), Robert Eagleton (RE), Nick Mernock (NM), Paul Quirk (PQ), Jan Syme (JS), Joe O' Reilly (JO)
 
Club Attendees - Scott McLeod (SMc), Rachel Meikle (RM), Tom Rowell (TR), Mo Maghazachi (MM).

Apologies - Annmarie Flynn (AF), Kieran Riley (KR), Steve Ely (SE), Dawn Kehoe (DK), Christine Prior (CP),



	
	Introduction & Welcome 

JB welcomed everyone to the Fans' Forum virtual meeting and thanked RM for making the necessary arrangements to ensure that the monthly meeting continues to take place virtually. 
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	Actions from the previous meeting: 

ACTION: TS International Fan Survey results to be published. 

RESPONSE: Results have now been published via a blog update on the Fans' Forum section of the Club website. 
 
ACTION: CP to inform SE about planned changes to the stadium ahead of each remaining home fixture. 

RESPONSE: CP updated SE on any changes to the stadium ahead of the remaining home fixtures. Forum members gave positive feedback for the visible changes to each fixture and praised the effort from staff to get the stadium ready for matchday. 

ACTION: SMc to share the Fans' Forum feedback to Senior Club representatives attending the Premier League Shareholders meeting. 

RESPONSE: SMC confirmed that the Forum feedback has been shared with the Senior Club representative and will continue to be shared ahead of each Premier League Shareholders meeting. 

ACTION: CP to work with JB to plan the announcement of the Fan of the Year award winner for 2019/20. 

RESPONSE: RM confirmed that the announcement is being prepped for release with the date to be confirmed. 

ACTION: MM to provide updates to the Communications Project Group to support addressing issues in the fanbase.

RESPONSE: JB confirmed there had been no further updates to inform the group of following the meeting in June. MM confirmed regular updates would be shared with the Fans' Forum when and where possible.
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	Request for Club updates:

The End of Season Awards 

SMc informed the group that discussions are currently taking place internally to sign off all content. The date and time of the release for the digital content are still to be confirmed.

SMc updated the group that the Club plans to use the end of season review content to acknowledge the challenging time everyone has faced during the pandemic. Keyworkers have been asked to send in their images which will be included in the content.

AR agreed that renaming the awards and tweaking the content to look back at the positive actions of the City, Club, Community and supporters during the pandemic is fitting of the current time. DW agreed and suggested a message from Carlo Ancelotti to be included that helps build excitement and reassurances for the season ahead. 

MT stated that supporters would expect to see the Club produce end of the season awards content and feels it is important that along with the other Clubs in the league, Everton produce content for supporters to engage with. Overall the group agreed that the idea of amending the name of the end of season awards content is more in keeping with the season.

2020/21 Season Ticket Renewal 

TR confirmed that the Season Ticket renewal process for 2020/21 has been extremely positive with record renewals of 98%, up from 97% last season, and an online news story will soon to be published on the Club website to thank supporters for their continued support. 
 
JB asked how the Club will manage the Season Ticket waiting list for 2020/21 as games will still be played behind closed doors for the first part of the new season. TR stated the waiting list would not be actioned until there is more clarity on fan attendance from the Premier League. The Club wants to ensure ticket distribution is as fair as possible and prioritise the loyalty of those supporters who have renewed their Season Tickets for 2020/21.  

Fans Returning to Stadiums

TR informed the group that the Club is currently waiting for Government and Premier League guidance upon fans returning to stadiums before the Club will officially announce their plans for next steps.

The Club will be working with the Premier League to finalise a safe percentage of numbers within the stadium and all other safety precautions and communications that need to be in place for a safe return to Goodison Park. 

JB and AR raised the issue of social family bubbles and grouping upon fans returning to the stadium and how the Club will look to manage requests such as this. JB also raised the question if ballots or a credit system would be used, as well as the use of the ‘away section’ for home fans. 

TR informed the group that all options for the return to Goodison Park are being investigated that consider individual supporters, social bubbles and supporters who may volunteer to not attend due to health concerns. The Club is investigating all options and scenarios to gain the maximum capacity inside Goodison Park that is safe for all, as the wellbeing of supporters is the number one priority.  


Sleeve Sponsor

SMc informed the group that a sleeve sponsor for 2020/21 is not expected to be announced before all kit releases have taken place. SMc confirmed that many other Premier League Clubs are yet to announce their 2020/21 sleeve sponsor.

Premier League Survey 

MM presented the Premier League Fan Survey results to the group.

The Premier League Fan Survey presented several positive results with; Sentiment at 69%, Custodianship at 79%, Communication at 65% and Community at 94% which are all equal to or higher than the Premier League average. 

MM also highlighted the importance of noting that the survey was carried out in October to early December and many areas identified for improvements such as food, matchday experience, children's' facilities and phone signal are all currently in working progress. 

The group highlighted the work done by the Fans' Forum project groups to support improvements across the Club. The group referenced their work with Sodexo as concourse kiosks now sell gluten free/vegetarian/vegan and halal options and the new Homebaked food option will be available in the FanZone for 2020/21. 

SMc confirmed a DAS system is also being investigated to improve phone 3G and 4G reception.

ACTION: RM to arrange a Fans' Forum catering project group meetings as soon as it is safe to do so with representatives of Sodexo. 

Leighton Baines Announcement 

JB asked if there are any planned events or updates for fans to be able to give their thanks to Leighton Baines. 

SMc updated that the Club will continue to fully support Leighton on his decision and respect his wishes.The Club will look to celebrate his career at Everton and discuss all future possibilities with Leighton.

DW discussed the possibility of creating a mural in Liverpool City Centre to celebrate his time at Everton, which would be a good reflection of his footballing career and his artistic interests. 

SMc agreed that this could be a possibility in the future and the Club would be happy to support where possible in the creation of the mural. However, location, style and permissions would need to be granted by the Council and property owners for any artwork to be commissioned. 

ACTION: Events Project Group to discuss artwork around the City and provide feedback to SMc ahead of the next meeting.   
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	Retail Project Group Update

LV updated that the Retail Project Group held a productive meeting with the Senior Partnerships Manager at the Club to discuss several different topics including, retail availability in stores, international sales and pricing, product ranges, sizes and product quality.

LV confirmed that the first point raised was the issue of training kits and badge quality which has been highlighted by fans on Twitter. SMc confirmed that sales so far have been impressive and there are currently only a handful of reported issues relating to faults with the Club badge. SMc updated that the small number of faulty items have been from the training range and no problems have currently been reported on home kits. All reports received via the Club have been dealt with directly. The group also discussed issues including sizing, the availability and the accessibility of merchandise internationally.  

The group discussed social media drawing attention to some of the cases but not necessarily reflective of the scale of the numbers reported to the Club and Fanatics.

ACTION: LV to provide Fans' Forum members with all notes from the Retail Project Group meeting. 
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	AOB

Accessibility 

JS asked for a Fans' Forum member to be included in any future accessibility meetings or communications for the new stadium. JS highlighted that not all fans with disabilities are members of the Everton Disabled Supporter Association and the Fans' Forum can be a vital voice to help communicate messages to supporters.  

ACTION: MM to ensure that a member of Fans' Forum is included in any future accessibility meetings and communications regarding the new stadium.

Season Ticket waiting list. 

LV raised the issue that a small number of Junior fans who are on the Season Ticket waiting list alongside their parent or guardian do not appear when they log into their ticketing accounts. 

ACTION: RM to check with the Fan Centre regarding junior members waiting list details not being visible.

International Membership Schemes 2020/21

TS requested an update on the plans for International Official Membership package for the new season. TS stated he had received several questions from international Supporters’ Clubs regarding the package. The Fans’ Forum has recommended the Club reviews the International Membership package as part of the feedback given from the Fans’ Forum international supporter survey. 
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ACTION: SMc/RM to provide an update from the Marketing Team on the International Official Membership package for 2020/21.   

Next meeting 

RM informed the group that the date for the August meeting may change due to staff availability. RM asked if JB can collate a best alternative date form all members.

JB requested as several Forum members have now returned to work that the monthly meetings return to a 6pm start time. 

ACTION: RM and JB to confirm the next meeting date with members and staff.
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