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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum Meeting 

	Date:
	Thursday 17 December, 6-7:45 pm 

	Venue:
	Virtual video conference

	Present:

	Fans’ Forum Attendees - Jazz Bal (JB), Lisa Vaughan (LV), Nick Mernock (NM), David Wycherley (DW), Tony Sampson (TS), Dawn Kehoe (DK), Annemharie Richardson (AR), Robert Eagleton (RE), Steve Ely (SE), Kieran Riley (KR), Mike Thomas (MT), Jan Syme (JS).
 
Club Attendees - Denise Barrett-Baxendale (DBB), Scott McLeod (SMc), Tom Rowell (TR), Mo Maghazachi (MM), Rachel Meikle (RM)

Apologies – Paul Quirk (PQ), Christine Prior (CP)
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	Actions from the November meeting: 

ACTION: RM to arrange a Fans’ Forum Catering Project Group meeting when it is safe to do so with Sodexo representatives.

RESPONSE: RM will confirm a new meeting date with Sodexo as soon as possible.  

ACTION: Events Project Group to discuss artwork around the City and provide feedback to SMc ahead of the next meeting.

ACTION: Project group will announce a new lead and revisit plans from January 2021. 

ACTION: RM to check with the Fan Centre regarding junior members waiting list details not being visible.

RESPONSE: RM confirmed there are currently no further updates to report.

ACTION: CP to arrange for Forum representatives to attend a site visit at Goodison Park ahead of fans returning. 

RESPONSE: JB thanked CP for arranging the site visit at Goodison Park ahead of fans returning.

ACTION: SMc to provide future updates on the DAS system when available.

RESPONSE: SMc confirmed work has gone into supplying more AP’s around the Stadium to support ticket checks and contactless payments on a matchday.SMc stated the current partnerships deal with the Club and the DAS supplier is being revisited due to the pandemic leading to behind closed doors fixtures.

ACTION: MM to consider a news story updating on successes following the launch of the ‘Everton For Change’ campaign.

RESPONSE: MM confirmed due to the high number of information regarding matchdays and end of year reports going out to supporters at present, a news story would be issued once a correct time has been identified.  

ACTION: Members to inform JB of their preferred Project Groups by Tuesday 15 December. 

RESPONSE: JB confirmed the item is on the agenda to be discussed.  
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	Welcome to CEO Denise Barrett-Baxendale        
JB welcomed Club CEO Denise Barrett-Baxendale to the Fans’ Forum meeting and thanked DBB for attending.
DBB thanked the Fans’ Forum for their continued support throughout the pandemic and for providing the Club with essential feedback from supporters during this difficult time. DBB expressed the importance of fan engagement within the Club and praised the group for their role in keeping supporters connected to the Club. 
DBB discussed the importance of communicating with supporters during the pandemic and how having the opportunity to write to every Season Ticket Member to keep them updated has been imperative. DBB stated that she was proud to welcome back supporters to Goodison Park for the Chelsea fixture and knew what a great occasion it was for those supporters who could attend on the day. DBB reiterated how safety is the number one priority for all connected to the Club. DBB stated the importance of supporting Public Health and following the required guidelines set out by the Premier League and Government and by doing so, the Club hopes to be in a strong position if policies are to change in the future. 
DBB took the opportunity to congratulate those supporters who attended the Chelsea fixture for creating a fantastic atmosphere that made for an emotional return. DBB also stated how thankful she was to those fans attending for following all of the procedures put in place for the return, helping keep each other safe on the day.
The group went on to discuss several points, including the Premier League Shareholder meetings.  DBB informed the group that there are usually four meetings scheduled per year. However, since Covid-19, there had been 28, with the sole aim of getting football back by introducing and maintaining strict COVID-19 legislations, eventually enabling fans to return to football. 
The group discussed broadcast fixtures and the recent announcement that all fixtures taking place in January will continue to be broadcast. DBB highlighted that the Club listens to all feedback received by the Fans’ Forum and input from all supporters writing into the Club and social media. The Club will continue to represent the views of Evertonians at future Premier League Shareholder meetings.
JB took the opportunity to thank DBB on behalf of the Forum and wider fanbase for her publicly noted support against the Project Big Picture proposal. The Club has maintained a desire for fans to be engaged on future proposals or related discussions.  
DBB introduced Chairman Bill Kenwright to the meeting via phone call. The Chairman reiterated DBB’s comments on the importance of keeping connected and supporting one another at this time. The Chairman thanked the Forum and Club staff members for their hard work during the pandemic and the support for the Blue Family campaign, which he has personally been involved in supporting.
DBB and the Chairman left the meeting by wishing every Evertonian and their family and friends a very safe and Merry Christmas. 
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	Request for Club updates 

Fans return to Goodison:

JB confirmed that a small group of Forum members attended a site visit at Goodison Park ahead of fans returning for the Chelsea fixture. JB gave the group several updates following their visit, discussing one-way systems, hand sanitiser stations, and the number of checks in place before entry to the Stadium. 

JB updated that fans have queried why the Top Balcony and Gwladys Street stands have been opened for the fixture. JB informed this is due to other areas of the Stadium being out of bounds. JB informed the Park End is closed due to access to the away team entrance and changing facilities. The Family Enclosure is the area used by playing and coaching staff. The Main Stand and Bullens Road are being used for Media areas and have concourse restrictions. JB informed that catering facilities would not be available, but supporters can bring in their own food and non-alcoholic drinks into the Stadium. 

NM attended the Chelsea fixture and overall had a positive experience, commenting on a well-managed entry process. NM did highlight some improvements to be made, including additional complimentary water supply and staggering the staff who are facilitating the checkpoints. 

SMc confirmed that any broadcast fixtures available on the day of the game would remain to be shown in the Stadium bowl. 

JB asked if the Club had experienced many issues with fans returning or ballot entries. TR stated that due to commercial sensitivities, supporter information could not be shared in detail. TR confirmed that a minimum of 91% of the available ticket allocation had been given to Season Ticket Members, leading to a league-high percentage. TR discussed that the Club would not divulge the number of supporters who do not attend on the day of the fixture as this can happen for several personal reasons.

The Club informed that fans could be successful for a ballot and if they withdraw their entry in good time, which allows their ticket to be reallocated, negating their previous ballot entry and enabling the possibility of becoming successful again. 

LV raised the Club could supply more communication for Season Ticket Members who live outside the Liverpool City Region as it could lead to supporters feeling disconnected from the Club. LV explained that Season Ticket Members who live outside the region may be working within the City daily yet are not lucky enough to enter the ballot. SMc confirmed this topic is being discussed internally and future communications are being developed for the remainder of the season. 

ACTION: SMc to arrange a communication email ahead of the next home fixture aimed at none Liverpool City Region Season Ticket Members.

JB requested an update on Club plans for fans to return to the Women’s and Under 23s fixtures. SMc confirmed that a successful matchday pilot was held for the Women’s home fixture on Wednesday 16 December with limited attendees.  SMc informed the U23s matches have started to be aired via the Club website and YouTube channel and will continue until a process has been confirmed for supporters to return.

TV Coverage for future games:

The group discussed the positive impact of fixtures in January being broadcast for supporters to watch. The Forum reaffirmed that although this is at no additional cost to current subscribers, this is still an additional charge to non-subscribers. The Forum’s stance for future Premier League Shareholder meetings is that there should be no cost to Season Ticket Members, or at the least, a discounted option should be made available. 

Bramley-Moore Dock:

MM provided an update to the group that the Club will be expecting a determination on its planning application for Bramley Moore-Dock and the Goodison Park legacy project in the New Year. MM informed an update to supporters from Colin Chong, the Club’s Stadium Development Director will be released in December. 

Project Big Picture:

JB highlighted that the Club had maintained a desire for fan consultation on any proposals relating to Project Big Picture. 
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	Forum Project Groups

JB confirmed that the new events project group lead is DW. DW will be picking up any prior event project group actions starting from January 2021. 

JB also stated that he wishes to be added to all Fans’ Forum project groups to make sure as Chair he is across all actions and activities relating to the Fans’ Forum.

ACTION: JB and RM to confirm and update project group emails in January. 
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	Retail Project Group 

LV confirmed that due to Covid-19 the Club would not be holding any activity that would increase footfall into the retail stores this season such as Christmas shopping experiences for Season Ticket Members.

LV informed the next retail meeting would take place on Tuesday 12 January at 6 pm. 

The project group will discuss working on a new initiative with Irish Supporters’ Clubs to Club representatives at the meeting. LV will be reaching out to all affiliated Irish Supporters’ Clubs asking if they wish to work together creating an email to send to sporting retailers in Ireland to highlight the demand for stocking Everton merchandise and products in their stores.  

ACTION: RM to collect agenda items and circulate retail meeting invite. 
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	AOB 

Replacement banners in L4: 

TR confirmed there are currently ongoing plans with the Marketing Team to update and fix the current streetlight banners within the Blue Mile.  

ACTION: TR to supply further updates regarding streetlight banners at a future meeting. 

Player ticket allocation: 

The Forum queried if players relatives who live outside the LCR can attend fixtures at Goodison Park.

TR confirmed that this is not allowed and all spectators who attend Goodison Park must be from the Liverpool City Region.     

Away Ticket Credit Scheme: 

JB discussed recent claims on social media that the Forum had been accused of supporting changing the current away ticket credit scheme. The Forum wished to state on record that as a group, they do not support plans to change the away credit scheme. The Forum intends to host a meeting with representatives of Supporters’ Clubs and regular away game attendees to discuss the matter further. 

ACTION: JB to contact Club representatives to support with the co-ordination of proposed meeting.
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