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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum Meeting 

	Date:
	Thursday 28 October, 6-7:45 pm 

	Venue:
	Virtual video conference.

	Present:

	Fans’ Forum Attendees - Jazz Bal (JB), Lisa Vaughan (LV),  Nick Mernock (NM), David Wycherley (DW), Tony Sampson (TS), Jan Syme (JS), Joe O’Reilly (JO), Dawn Kehoe (DK), Annemharie Richardson (AR), Robert Eagleton (RE), Steve Ely (SE), Mike Thomas (MT)
 
Club Attendees - Scott McLeod (SMc), Tom Rowell (TR), Christine Prior (CP), Mo Maghazachi (MM)

Apologies - Paul Quirk (PQ), Annmarie Flynn (AF), Kieran Riley (KR), Rachel Meikle (RM)



	1 
	Actions from the previous meetings 

ACTION: RM to arrange a Fans’ Forum catering project group meeting when it is safe to do so with representatives from Sodexo.

RESPONSE: A meeting is currently not possible to arrange.

ACTION: Events project group to discuss artwork around the City and provide feedback to SMc ahead of the next meeting.

ACTION: The events group had not progressed this due to members’ commitments. CP confirmed the Club are in touch with representatives from Kit it Out who are in the process of having artwork installed.

ACTION: RM to check with the Fan Centre regarding junior members waiting list details not being visible.

RESPONSE: There are currently no further updates to report.

ACTION: JB to arrange a members-only meeting to discuss recruitment for the 2020/21 season.  

RESPONSE: Item is on the agenda to be discussed. 

ACTION: AF to share live Q&A proposal with Fans’ Forum Members.

RESPONSE: JB confirmed this is ongoing and he will pick this up along with artwork ideas for the mural project.

ACTION: TS to send any feedback from the International Project Group meeting to CP. 

RESPONSE: TS and CP are continuing to discuss ideas as part of the International Project Group. 


	2
	Bramley-Moore Dock 
The group discussed the next steps in the new stadium planning application now that the public consultation has officially closed. MM stated that the Club is pleased with the level of response online but are not privy to the feedback until later in the planning process. The Club expect a special planning committee meeting will be held and are hoping for a determination before the end of the year, but this is yet to be confirmed. 
MM thanked TS for coordinating a letter from the US Supporters’ Clubs in support of the project and to the Forum for their support promoting the public consultation online. 


	3
	Refund Update 

JB queried if the Club will be amending the Season Ticket refund process for 2020/21 to align with televised fixtures. 

TR stated that the Club would be sticking to the refund process and dates that been communicated. The Club are confident supporters will be in credit should they wish to take up the option of pay per view fixtures. TR confirmed that the Club are keen to make sure there is no mixed message with the process and plans are already in place for the refund dates stated. 

TR explained that the Club has sent out email and SMS communications to Season Ticket members to notify them of the process and next steps. JS queried that she is yet to receive any email communication and TR advised that any supporter who hasn’t received communication should contact the Fan Centre to discuss their preferred choice of refund. Members also suggested checking junk folders on emails. TR added the Fan Centre had issued outbound calls to supporters that the Club has no email details for to make them aware of the process. TR reiterated that fans would not lose out on their refund as if they haven’t selected a preference the funds would be credited to their account. 

The group discussed supporters donating their refunds to EitC or Fans’ Supporting Foodbanks. SMc confirmed that the Neighbourhood Team are working daily alongside the North Liverpool Foodbank, the L6 Centre, Fans’ Supporting Foodbanks and local businesses as part of the Blue Family Campaign that has delivered 11,500 food parcels to those in need. 


	4
	Fan/Player engagement 

JB asked if the Club could share any upcoming plans for player/fan interaction. 

CP informed the Club is currently working on plans their Christmas campaign which will offer a chance for supporters to engage through fundraising events and plans to reward supporters who have gone above and beyond in the community this year. CP confirmed the Club is supporting Alder Hey Children’s hospital with their festive campaign and discussions are being held. 

The Fan Engagement Team are planning a School Supporters’ Club activation with virtual player involvement alongside the Liverpool School of Tropical Medicine and additional appearances are in the process of being prepared. 

CP informed the Forum that the Club has continued to organise monthly virtual Supporters’ Club visits, pre-match and half-time zoom calls live from Goodison, the introduction of the pre-match show and membership competitions are also in place. 

CP informed the group that the engagement team are working with the community daily to action Blue Family referral forms that require assistance from players and former players but these cases are actioned privately. 


	5
	Project Big Picture 
Forum members stated that supporters were shocked to read the news articles regarding ‘Project Big Picture’ proposed by Liverpool FC and Manchester United and the rumours of a European Super League. The Forum commended the stance of Club CEO Denise Barret-Baxendale in the Premier League meetings, which media reports referenced her comments regarding the need to respect fans in any discussions regarding the Premier League structure. 

The Forum requested that the Club discuss any changes to the current structure with supporters and the Club agreed to keep the Fans’ Forum updated. 

SMC informed the group that as always the Club would respect the integrity of the Premier League Shareholder meetings and continue their stance of not divulging the details of what is discussed but will provide official updates in line with any Premier League announcements. 


	6
	Pay Per View announcement              

The group provided fan feedback relating to pay per view fixtures with the comments unanimously reflecting the price of £14.95 is too high for the service. 

Forum members queried if the Club is entitled to any profits from the funds and SMc confirmed that, after production costs, the revenue goes to the Premier League.        

SMC confirmed that as always, the feedback from the Fans’ Forum meeting would be shared with the Club representative attending the Premier League Shareholders’ meeting. 
    

	7
	FSA Affiliation 

The group discussed the Fans’ Forum recently being granted affiliate membership status of the Football Supporters’ Association. 

JB explained the different levels of membership offered by the FSA and discussed how this opportunity allows the Forum to be a part of supporter discussions on a national scale along with strengthening the independence of the group. 

SMc confirmed that the Club is fully supportive of the Fans’ Forum being affiliate members of the FSA. 

JB stated he would keep members updated with any further communications from the FSA. 

ACTION: JB to send CP any FSA marketing materials that need adding to the Fans’ Forum section of the website. 


	8
	Fans’ Forum recruitment 

JB informed the Club that the Fans’ Forum members had held two meetings to discuss the recruitment process for 2020/21. After group discussions, conversations with the FSA and reviewing the decisions by other fan groups, the Forum have postponed the recruitment for new members until the end of the season. 

It was unanimously felt by the Forum that recruiting new members in the middle of the season led to disruption to ongoing projects and prevented members completing specific tasks before their tenure ended. Additionally, by welcoming new members during the ‘close season’ should enable a full understanding of their role prior to the season starting.

The Forum held three votes regarding recruitment to confirm: 

1) The group will deviate from their terms of reference and extend members tenure.
2) The extension to tenure will apply to all members. 
3) The new recruitment date will be at the end of the season. 
JB proposed the recruitment will start in April 2021 and the Forum will look to recruit five new members. 

ACTION: CP and JB to arrange an update regarding the recruitment process to be published on the Fans’ Forum section of the website. 


	9
	Supporter Wellbeing 

DW shared a letter from a supporter that explained the impact of not being able to attend football is having on their wellbeing. DW expressed concerns for the impact on supporters’ wellbeing during this time as fans do not have their matchday routines. 

Concerns were raised that the longer behind closed doors fixtures are in operation, the more that needs to be done to keep supporters connected to the Club as Everton is a massive part of people’s lives. 

CP suggested that she and DW meet with the supporter to have a conversation about how the Club can continue to engage proactively with supporters during this time and utilise the expertise of EitC staff. 

CP explained the Blue Family referral form is live and would encourage anyone to complete this or on behalf of someone who may need support during this time. 

ACTION: CP & DW to meet to discuss ideas to assist with supporter wellbeing during behind closed doors fixtures. 


	10
	Retail Project Group 

LV provided an overview of the latest Retail Project Group meeting with members of the Clubs Partnerships Team. 

International markets were highlighted as an area of frustration by the group and the lack of progress in this area. The project group have been informed this is on the agenda with retail partners but supporters are eager for improvements in this area. JOR and TS highlighted the personal frustration from members of their Supporters’ Clubs and how this impacts their members. 

Stock levels and information were discussed for particular items such as goalkeeper kits and winter items. Members felt if these items are out of stock or there are upcoming products, then timelines should be listed on the site to give supporter a rough guide of when to expect these items to be on sale. The group also highlighted the availability of non-matchwear. 

It was raised that some supporters have flagged issues with their online discount codes not working. SMc confirmed that for online issues supporters should tag @EvertonDirect on social media who can deal with the matter directly with the supporter. 

SMc suggested inviting the Club’s Head of Partnerships to the next meeting. 

ACTION: SMc to invite Head of Partnerships to the next Fans’ Forum meeting.


	
	AOB

Club announcements 

TS reiterated the importance of involving Supporters’ Groups in Club announcements in their area. TS referenced the recent announcements regarding the Everton Academy affiliate scheme and the Clubs partnership with Everton Chile. SMc and CP confirmed that representatives from the Ruleteroes Society were aware of the Everton Chile partnership and were involved in activities including the matchday fan wall and the Everton podcast feature. 

Marcus Rashford 

The group discussed that supporters have been in touch with the Forum and the Club to do something at the Manchester United fixture to thank Marcus Rashford for all he has done during the pandemic to provide meals to children who are in need across the country. 

ACTION: CP and JB to create a message from the Fans’ Forum to be displayed on the matchday screens. 

EDSA Car Parking 

JS had to leave the meeting early, so CP advised a member of the Fan Engagement Team will speak to JS direct to support with anything needed in this area. 
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