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MINUTES OF MEETING

	Meeting:
	Everton Fans’ Forum Meeting 

	Date:
	Thursday 26 November, 6-7:45 pm 

	Venue:
	Virtual video conference

	Present:

	Fans’ Forum Attendees - Jazz Bal (JB), Lisa Vaughan (LV), Nick Mernock (NM), David Wycherley (DW), Tony Sampson (TS), Dawn Kehoe (DK), Annemharie Richardson (AR), Robert Eagleton (RE), Steve Ely (SE), Paul Quirk (PQ), Kieran Riley (KR).
 
Club Attendees - Scott McLeod (SMc), Tom Rowell (TR), Christine Prior (CP), Mo Maghazachi (MM), Rachel Meikle (RM) Nick Humphreys (NH).

Apologies - Mike Thomas (MT), Jan Syme (JS).
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	Actions from the October meeting: 

ACTION: TS to send any feedback from the International Project Group meeting to CP. 

RESPONSE: TS and CP have discussed ideas as part of the International Project Group and confirmed this agenda item could be closed. 

ACTION: JB to send CP any FSA marketing materials that need adding to the Fans’ Forum section of the website.

RESPONSE: CP confirmed the Fans’ Forum section of the website had been updated with FSA logos.

ACTION: CP and JB to arrange an update regarding the recruitment process to be published on the Fans’ Forum section of the website.

RESPONSE: JB confirmed a recruitment update was issued on the Fans’ Forum section of the website.

ACTION: CP & DW to meet to discuss ideas to assist with supporter wellbeing during behind closed doors fixtures.

RESPONSE: CP & DW met virtually to discuss ideas to keep Evertonians connected during this time. The first virtual ‘Away Day’ fan event was planned as a result of this and DW gave positive feedback. 

ACTION: SMc to invite Head of Partnerships to the next Fans’ Forum meeting.

RESPONSE: Nick Humphreys, Senior Partnerships Manager, is at the meeting and the item is on the agenda to be discussed. 

ACTION: CP and JB to create a message from the Fans’ Forum to be displayed on the matchday screens thanking Marcus Rashford.

RESPONSE: JB confirmed the message was displayed and gained overwhelmingly positive feedback.  

ACTION: RM to arrange a Fans’ Forum catering project group meeting when it is safe to do so with representatives from Sodexo.

RESPONSE: A meeting is currently not possible to arrange.

ACTION: Events project group to discuss artwork around the City and provide feedback to SMc ahead of the next meeting.

ACTION: AF has stood down from the Forum; this will be reinvigorated when a replacement has been identified.

ACTION: RM to check with the Fan Centre regarding junior members waiting list details not being visible.

RESPONSE: There are currently no further updates to report.

ACTION: AF to share live Q&A proposal with Fans’ Forum Members.

RESPONSE: AF has stood down from the Forum; this will be reinvigorated when a replacement has been identified.
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	Partnerships 
JB thanked Nick Humphreys, Senior Partnerships Manager, for attending the meeting. 
NH gave a comprehensive update on the Club’s relationship with retail partner Fanatics to the group and explained how the retail and distribution process works. NH confirmed orders and distribution arrangements for retailers are typically made 12 months in advance of delivery.
NH highlighted the Club had seen sales across six continents and 120 countries this season which has led to the Club working with several possible distributors in key territories. The Club reported new distribution deals in Thailand and Singapore and explained how relationships with international distributors had been extended through the partnership with Hummel and their affiliates.
NH confirmed the Club had a new deal in Chile, marking the next stage of the partnership with Everton de Vina del Mar. NH confirmed Everton kits and merchandise would be available across stores in the popular tourist resort of Vina del Mar and a reciprocal agreement will see Everton Chile kits in Everton stores.
The Club has participated in Double Eleven day in China, which is the biggest online and physical shopping day in the world. The day allowed fans in China to take advantage of discount codes to purchase Everton kits and merchandise.
TS raised the demand for official Everton products in US markets and asked for any progress in this area. NH confirmed that the Club has seen a 10% year-on-year revenue growth in the US and between September - November, the Club has seen 155% revenue growth in Colombia. NH explained that Senior Management is in constant discussions to increase the Club’s commercial development and distribution of product availability and encourage Fanatics to explore all opportunities.  NH confirmed ongoing discussions are taking place for the 2021/22 season to explore ways to increase distribution networks across the Americas.
JB asked how the Club’s Fanatics operation differs from other teams. NH informed the group that Fanatics manage the Club’s entire retail operation including online and stores. The Fanatics agreement with a lot of other Premier League Clubs is online retail only. NH explained several Clubs would also sell kits through their retail partners’ stores such as Adidas, Nike, Puma, which is not managed through Fanatics.
NH stated that both the Club and Fanatics are working on in-store distribution options - and that it is beneficial for fans to push retailers directly for this distribution requirement, as market pressure helps to inform demand levels for Everton products from third-party retailers. TS asked for an update on the suggestions that had been provided to the Club for in store options in the Americas and Ireland, which NH confirmed were still under consideration. NH agreed to further explore this issue separately with the retail group.
DW raised a point of ‘takedown’ kits which are popular with European teams and if the Club has explored this type of product in the past. NH confirmed this had previously been investigated, but market research shows Everton fans preferred to purchase original Club items.
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	Club Updates

Bramley-Moore Dock Stadium application update: 

MM confirmed that the planning application is still with Liverpool City Council and the Club is awaiting a date for the determination, which they are hoping will be before the end of the year. 

MM explained that a separate application had been submitted to Liverpool City Council, which looks at the remediation and boundary works that would be required before the stadium development begins. This application has been submitted to help with timelines of work and means work could start once approved if the full stadium application was to be delayed. MM stated this should reassure supporters of the Club’s commitment to the project. 

Fans’ Return to Goodison Park: 

SMc confirmed that the Club had welcomed confirmation from the UK Government that fans will be allowed to return to Premier League grounds after 2 December. It was confirmed that the Liverpool City Region would enter Tier 2 restrictions, allowing the return of 2,000 fans to Goodison Park. With the first fixture being against Chelsea on Saturday 12 December. 

SMc stated the Club is still working with stakeholders to finalise plans and the safety of supporters and staff remains the priority. SMc confirmed the Club are in ongoing conversations with the Premier League, local health authorities and the ground safety advisory group to discuss the safe return of supporters to Goodison Park. The Club will continue to follow all Government guidelines and will issue further information on both the ballot processes and additional matchday guidance in due course. 

JB asked if the Club is still committed to the Forum being involved in the communication of the process and SMc agreed. SMc advised the Club will still be offering the invitation for Fans’ Forum representatives to have a site visit to Goodison Park ahead of fans returning for the Chelsea fixture. 

The group raised initial questions regarding supporters travelling from different tiers and test events. SMc explained that a full set of FAQs would be produced alongside the communication of the ballot process. 

ACTION: CP to arrange for Forum representatives to attend a site visit at Goodison Park ahead of fans returning. 

DAS Connectivity:

SMc confirmed logistical restrictions during the pandemic had impacted the progress of fitting the DAS systems across the Stadium. 

ACTION: SMc to provide future updates on the DAS system when available. 

Everton for Change (Government’s Green Plan):

JB informed the group that CP has supplied a list of current successes regarding the ‘Everton For Change’ campaign since it launched last year.

MM confirmed that there had been a whole host of change not only with the new stadium planning but currently within Goodison Park and across all Club sites. However, the pandemic has impacted the level of growth set out initially by the Club.

ACTION: MM to consider a news story updating on successes following the launch of the ‘Everton For Change’ campaign.

Season Ticket refunds 2019/20:

TR confirmed the first round of 2019/20 Season Ticket refunds had now been processed and the process has been successful. TR stated the Club was encouraged by the number of donations to the Blue Family campaign and thanked supporters for their ongoing support. 
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	New Stadium Project Survey 

MM updated the Club is pleased with the level of responses received from the consultation survey so far. MM confirmed the survey was sent to all Season Ticket members, Lounge Members, Official Members, and frequent match ticket purchasers who have opted in to receive communication from the Club. MM highlighted that any supporter in those categories who has not received an email should check their junk folders ahead of contacting the Club. 

JB discussed the current themes and concerns raised by fans who completed the New Stadium survey. The group raised fan feedback regarding friends and family sitting in similar areas to their seats at Goodison Park and concerns of fans being ‘priced out’ of specific areas.  

MM confirmed that the survey used an algorithm to understand the priorities of individuals and the drivers for purchase, which included a wide range of topics such as price, location, and facilities. MM confirmed pricing used within the survey is not the determined pricing for the new Stadium. 

The group discussed the hospitality offering included in the survey and members felt this was well received. MM confirmed the Club would continue to survey supporters to gather valuable data, as the results offer great insight for potential future offers and allow the Club to test new marketplaces and audiences.
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	Fans’ Forum Structure

JB confirmed members Annmarie Flynn and Joe O’Reilly have chosen to step down from the Fans’ Forum due to personal commitments. The Forum members and Club staff expressed their thanks to Annmarie and Joe for their hard work and positive contributions during their tenures. JB confirmed any current vacancies would be on hold until the Fans’ Forum recruitment drive in April 2021. 

JB suggested a review of current Project Groups and asked for expressions of interest to lead the Events Project group.  

ACTION: Members to inform JB of their preferred Project Groups by Tuesday 15 December. 
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	FSA Updates

JB shared recent FSA updates with members, including an overview of key campaigns the FSA is currently championing.

JB explained the FSA is continuing to promote the ‘Let Us Watch’ campaign regarding access to behind-closed-doors broadcasts. JB commented on how Forum discussions regarding the price and access to games mirror discussions taking place at the FSA. The group noted progress in this area as the Premier League had removed pay-per-view pricing for December fixtures. 

JB updated that the FSA will continue to campaign for fan consultation should ‘Project Big Picture’ discussions resurface. The FSA has continued to raise this with the Premier League. 

JB informed members he would be attending an FSA Fans for Diversity Network by joining a webinar on 9 December and has extended an invitation to EDSA and the Rainbow Toffees. 
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	AOB 

Date of the next meeting

JB confirmed the December Fans’ Forum meeting would take place on Thursday 17 December.
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